m Northern Health
/J and Social Care Trust

FOI 4029

Insourcing Spends Feb-April 2026

Confirm the below:

1) Spend on Insourcing from February 2026-end of April 2026, broken down by each
specialty and subspecialty, and the insourcing company that was used, e.g.
cardiology £1000- echo cardiogram £1000- company x £1000.

Endoscopy — Alliance Clinical Services - £704,983

2) The budget for each specialty for insourcing.

There is no allocated recurrent budget for insourcing, non-recurrent funds are allocated to
target waiting lists.

3) Confirm the contract start and end date for each specialty.

Alliance Clinical Services Endoscopy contract start date 15t April 2025 - End date 315t
March 2026.

Alliance Clinical Services Endoscopy contract start date 15t April 2026 - End date 315t
March 2027.

4) What frameworks were used for each specialty and was there direct awards and
if so, who was they awarded to and what specialty?

No framework in place. Endoscopy Insourcing awarded to Alliance Clinical Services
through mini expression of interest competition.

What was the service, e.g. theatres, outpatient, or diagnostic?

Diagnostic Endoscopy.
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