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Introduction

The purpose of Personal and Public Involvement (PPI) is to involve patients,
service users, carers and the public in decision making processes in health
and social care. PPI is based on the recognition that people in receipt of
services should be actively involved in decisions affecting their lives and
should fully contribute to any planning, decision making and feedback about
their own care or treatment.

Furthermore the wider public has a legitimate entitlement to have
opportunities to influence health and social care services policy and priorities.
PPl should be integral to everyday practice within Health and Social Care
(HSC) organisations.

PPI should lead to:

more relevant and appropriate services and service delivery
enhancement of service quality

enhancement of service safety

increased cost effectiveness of service provision

improvements in the personal experience of services by patients /
service users, carers and the public

improved mutual understanding and shared responsibility between
services and the people who use them.

Strategic context

One of the most important reference points for the development of plans for
PPI by any health and social care organisation in Northern Ireland is the set of
Principles for PPI provided by the Department of Health and Social Services
and Public Safety (DHSSPS) 2007. These continue to inform all PPl work
within health and social care. The 12 principles are:

The commitment to PPI will be reflected in the leadership and
accountability arrangements in HSC organisations.

PPl is the responsibility of everyone in HSC organisations.
Appropriate assistance is required to support and sustain effective PPI.

Everyone is an expert in their own right, whether by experience, by
profession or through training.



Opportunities should be created to enable people to be involved at the
level at which they choose.

The purpose and expectations of PPI are clearly understood.

Different forms of PPI need to be used to achieve the required
outcomes and to meet the needs of the people involved.

Timely, accurate, user-friendly information and effective two-way
communication are key to the success of PPI activities.

The organisation’s commitment to PPI will be demonstrated through its
recognition of the right of people to initiate engagement with it.

People’s understanding of HSC services and the reasons for decisions
are improved through PPI activity.

People’s capacity to get involved is increased and the PPI processes
are improved through learning from experience.

Learning from PPI should lead to improvements in the safety, quality
and effectiveness of service provision in HSC organisations.

New standards for PPl and performance
indicators

During 2012, the Public Health Agency (PHA), in conjunction with the
Regional PPl Forum, worked on developing new Standards for PPI for health
and social care organisations in Northern Ireland. These Standards (currently
draft Standards) are shown below and form the main part of the framework for
the Trust's PPl Strategy. These Standards also include performance
indicators for each standard area. These are based on previous work carried
out by the Regional PPI Forum and have been included to aid the preparation
of the Strategy. The four Standards are Leadership, Governance, and
Opportunities for Involvement and Annual Reporting.

Standard 1 - Leadership

HSC Organisations will have in place clear leadership arrangements for PPI to
provide assurances that PPl is embedded into the policy and practice of HSC
Organisations.

Performance indicators
Structures and mechanisms are in place to support and motivate staff to
undertake PPI.



PPI leaders are identified across HSC Organisations in order to promote,
develop and embed PPI.

Standard 2 - Governance

HSC Organisations will have in place clear corporate governance
arrangements for PPI to provide assurances that PPl is embedded into policy
and practice of HSC Organisations.

Performance indicators
Evidence of good governance practices for PPl and implementation of
appropriate corporate/reporting structures.
Systems are in place to enable monitoring of involvement.
PPI process evaluated for effectiveness and future learning.

Standard 3 - Opportunities for involvement

HSC Organisations will provide clear and accessible opportunities for
involvement at all levels. They will facilitate the involvement of service users,
carers and the public in the planning, delivery and evaluation of services.

Performance indicators
a. Information on involvement opportunities

Clear and accessible information about the services that it
delivers, including accurate contact details.

Information is available to service users, carers and the public
via the HSC Organisations’ websites and on request.

Existing and future opportunities for involvement at all levels
across the organisation are mapped and all opportunities for
involvement are communicated and publicly advertised.

b. Support for involvement

HSC Organisations develop procedures which show how service
users and carers will be supported during involvement activity.
Rolling analysis is conducted to identify any barriers to
involvement, followed by development of actions to address
these.

Feedback reports are provided to all individuals who participate
in PPI activity.

c. Enabling staff to facilitate involvement

Appropriate training is identified and provided for staff at various
levels.



A system to record and monitor PPI training across HSC
Organisations is developed and operational.
There is evidence of service user and carer input to PPI training.

Standard 4 - Annual reporting

HSC Organisations will produce an Annual Report on PPl demonstrating
evidence of compliance with their PPI responsibility and detail how they will
address challenges moving forward.

Performance indicators

HSC Organisations have consistent processes to gather evidence
of PPI activity across all of its areas of operation, in order to
demonstrate how PPI has impacted on services.

Information is shared in an annual report which highlights examples

of how service user and carer involvement has led to change or
influenced decision making.

Achievements to date

During the period 2009-12 we made progress across a number of different
areas. The following were achieved:

Continued operation of the Trust's User Feedback and Involvement
Committee, a sub-committee of Trust Board.

Continued operation of Trust User Panels which contributed
information to corporate processes as required.

Continuing implementation of the Trust’s Consultation Scheme.

Use of the Trust website to support consultations and other processes.
The site has been developed and upgraded during the lifetime of the
2009-12 PPI Strategy.

All Trust Directorates are required to detail involvement activities within
their service plans.

Increase in the volume of patient experience information collected
through survey, observations and the collection of patient stories. The
Trust has also funded an officer to handle data so that the frequency of
patient surveys can be further increased.

A standardised system for the collection of user experience information
is in place — “Your Views Matter’ is in use across all Trust sites.



Development of a new information resource for people on admission to
hospital.

Liaison with the Patient Client Council on contact information to support
consultation activities.

Operation of supporting mechanisms for service user involvement,
such as the Trust’'s Reimbursement Policy.

A Trust Volunteering Policy has been consulted upon and approved. A
Volunteering Co-ordinator has been appointed and is supporting a
number of volunteering projects across the Trust.

A revised Complaints Policy and Procedure has been implemented.

Compilation of the Annual Report of PPI activity within the Trust,
including assessment of the impact of separate PPI activities.

Further priorities to be addressed

There are also some areas of work which we will particularly re-focus upon
for the 2013-15 period.

These include:

Further work to develop the capacity of new groups and panels which
have involvement as their primary aim.

Consideration of new ways to involve the public within Trust corporate /
management structures including possible development of roles and
further engagement with community and voluntary sector
organisations.

A staged approach to the development of new patient / service user
information for individual service areas.

Provision of further support to Directorates with their integration of
involvement activities.

Provision of further support to staff with recording and reporting of their
PPI work.



PPl Strategy 2013 -15

This document presents the Trust's PPl Strategy for the period 2013 to 2015.
It is based on a review of the objectives of the previous PPI Strategy and
takes account of the progress that has been made towards those objectives.
While many areas of activity from the last strategy period will continue to be
developed over the next three years, the ‘shape’ of the strategy has changed.
Part of the reason for this lies in how the strategy is to be delivered.

From 2013 to 2015, we intend to deliver our PPI activities in close co-
ordination with the implementation of the Trust's Community Development
Strategy. This makes sense because while they are, for the most part, distinct
areas of work with different overarching aims, PPl and Community
Development processes also have definite areas in common. We hope to
deliver the two areas with an increased level of co-operation and collaboration
between the activities and staff involved and, by doing so, avoid unnecessary
duplication and maximise the impacts of both strategies.

The PPI Strategy 2013-15 is arranged according to the four regional PPI
Standards.

A number of PPI objectives are associated with each Standard area, and one
or more actions is aligned with each objective. An indication of how progress
and impacts in relation to each action will be measured is also included.

The NHSCT PPI Strategic Framework for 2013-15 is detailed in Appendix 1
below.



Appendix 1
PPI Standard 1: The Trust will have in place clear  leadership arrangements for PPI to provide assuranc  es that PPl is embedded
into the policy and practice of the organisation
Key performance indicators
Structures and mechanisms are in place to support and motivate staff to undertake PPI.

PPI leaders are identified across the Trust in order to promote, develop and embed PPI.

1.1 Trust Board is Consult on, launch and implement the PPI Strategy 2013-2015 is Medical Director | May 2013
committed to PPI in all of revised PPI Strategy for 2013-2015 adopted and launched.
its activities and to the
co-ordination of
implementation of the PPI

Strategy.

1.2 There is clear Trust Board to endorse and re-state its Evidence of internal and Chairman & CEO | May 2013
understanding within and commitment to PPI external communication as

outside the Trust of its part of the launch of the PPI

role and way of working Strategy 2013-2015

with communities, as part

of its effective delivery of Create new opportunities for dialogue Specific dialogue Head of End of
h | ih d Ve s | very on PPI opportunities on PPI through | Corporate March 2014
sgi/iceznfof gg 'l care Embed understanding of Trust PPI Communication Strategy Communications

responsibilities

opulation, as envisaged ) o .
bop J Implement the PPI Strategy to take this | Monitor implementation of

by Transforming Your

Care. work forward the Communication Strategy
1.3 Identify a Trust PPI Identify a named lead with overall PPI Lead identified / Medical Director | Completed
Lead. responsibility for the delivery of the PPI confirmed.

Strategy, in collaboration with Trust Board.
1.4 Identify Directorate Identify named leads with Directorate Directorate Leads for PPI Operational Completed
PPI Leads. responsibility for the delivery of the PPI are identified / confirmed. Directors

Strategy.




PPI Standard 2: The Trust will have in place clear
embedded into the policy and practice of the organi
Key performance indicators

sation

corporate governance arrangements for PPI to provid

e assurances that PPI is

The Trust can demonstrate evidence of good governance practices for PPl and implementation of appropriate corporate/reporting

structures.

Systems are in place to enable monitoring of involvement.

PPI process will be evaluated for effectiveness and future learning.

2.1 Corporate planning Clearly describe and communicate Documentary evidence — Director of 2013/2014
documents are explicit corporate accountability for PPI in all corporate documents. Performance &
about PPI in business relevant corporate documents and Planning; and
processes: reporting processes. SMT
Corporate plans Embed the implementation of the Trust Review progress annually Operational 2013/2014
Directorate plans PPI Strategy throughout corporate with reference to targets set | Directors
Service plans activities — build PPI into Directorate and | for each Directorate and
Service plans. information reported in the
Trust’s Annual Report of PPI
Activity.
2.2 Corporate plans All service areas continue to develop Evidence to support this. Directors 2013/2014
support service planning plans on how to involve service users,
which includes carers and communities and actively use
meaningful service user, these when designing, planning,
carer and community reviewing / evaluating, auditing or
involvement in all service redesigning services.
design, planning, review, Continue to implement the Trust’s Evidence of effective Director of Ongoing
audit and re-design. Consultation Scheme. operation of the Consultation | Performance &
Scheme. Planning




2.3 In addition to the
monitoring of progress
towards PPl outcomes,
PPI processes are also
monitored and evaluated.

Establish a clear mechanism to review the
effectiveness of, and learn from, PPI
processes as part of corporate
commitment to quality assurance of PPI
activities and the delivery of the PPI
strategy.

Ongoing review of PPI
activities to establish service
user, carer and community
satisfaction levels with
processes linked to
preparation of PPI Annual
Report.

Directors

Ongoing




PPI Standard 3a: The Trust will provide clear and a  ccessible opportunities for involvement at all leve Is and will facilitate the
involvement of service users, carers and the public in the planning, delivery and evaluation of servic es.
Key performance indicators: (a) information to supp ort involvement opportunities
- The Trust provides clear and accessible information about the services that it delivers, including accurate contact details.

This information is available to service users, carers and the public via the Trust’'s website and on request.

Existing and future opportunities for involvement at all levels across the organisation are mapped and all opportunities for
involvement are communicated and publicly advertised.

The Trust can demonstrate that it can and does facilitate different types of involvement, accommodating the diverse needs of
service users and carers.

3.1 Effective Develop a communication strategy for the | Communication strategy Head of End of
communication with support of PPI to include: prepared and implemented. | Corporate March 2014
communities, service - creation of a dynamic information Communications

users and carers is resource with clear and accessible

prioritised as a pre- information about the Trust, its services

requisite for effective and and key contacts

meaningful engagement / - consistent key messages on why and

involvement and for how the Trust seeks to encourage

effective service delivery. Personal and Public Involvement

- ways that service users, carers and
communities can get involved

- details of the support available to get
involved

- development of a dynamic platform to
support ongoing communication and
community engagement.

- commitment to the provision of feedback
to participants following involvement
exercises.
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Continue to fully use the Trust's website for
PPI by further enhancing the information for
service users, carers and communities in
consultation with representatives from all of
these groupings.

Website further developed in
consultation as indicated.
Feedback obtained on new
information to enable further
development / refinement.

As well as the website, make available
information to support involvement in
other formats, via other communication
channels, and on request.

Evidence of the availability
and use of other formats and
channels.

Use service user, carer and community
feedback to inform the ongoing
development of how we communicate and
engage with communities including
response to communication issues.

Evidence of feedback
obtained and responded to.

Continue to promote and develop a
positive working relationship with the PCC

Evidence of positive working
relationship

3.2 Service related Develop standards and protocols for Standards and associated Head of End of
information for service service user information and ensure that | protocols developed and Corporate March 2014
users is available and all service areas know that information for | disseminated. Evidence that | Communications
appropriate. service users must meet minimum all service areas are aware

standards. Monitor the application of the | of minimum standards.

standards.

Develop a three-year plan for the rolling Three-year plan developed

replacement of service user information and implemented.

on specific services according to the

standards.
3.3 Arange of Review the current range of opportunities | Evidence of a range of Directorate PPI Ongoing

opportunities for
involvement is in
operation and there is
communication by the
Trust to support

for service user, carer and community
involvement each year to ensure that
these accommodate and support a
diverse range of needs.

opportunities which respond
to diverse needs.

Leads; and PPI
Steering Group
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engagement with these.

Monitor the communication of these
opportunities as part of the assessment of
effectiveness of user involvement
processes.

Evidence of monitoring of
the communication of these
opportunities.

Continue to operate the standardised user | Evidence of monitoring of Trust Ongoing
feedback mechanism, “Your Views the operation of “Your Views | Governance
Matter’. Examine how the information Matter’ including of how the | Manager
collected as part of the monitoring of the information collected is
operation of ‘Your Views Matter’ is used used.
to inform service delivery.
Continue to implement and monitor the Evidence of monitoring of
Trust's Complaints Policy and policy / procedure
Procedures. implementation and
response to findings as
necessary.
3.4 New / enhanced Identify the barriers to involvement One new opportunity each PPI Steering End of
opportunities for experienced by service users, carers and | year Group; and March 2013
involvement are identified communities, and identify new Directorate PPI
or created where opportunities for involvement Leads
necessary.
3.5 Identify areas for new Identify areas for new partnership working | Evidence of identification of | Directorate PPI Ongoing

partnership working with
the potential to support
PPland other Trust.

and utilise partnerships as a means to
enhance information sharing and for
developing further insights into service
user, carer and community experiences of
services and of involvement.

areas for new partnership
working and of new
collaboration for improved
service user, carer and / or
community experience of
Trust services.

Evidence of information
sharing and enhanced
insights.

Leads
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Identify networking mechanisms for long
term engagement with the community and
voluntary sector, elected Council
members and others to improve
representation of community views in
Trust planning processes and inform PPI
activities by the Trust.

Initiate discussions with key community
and voluntary sector representatives to
plan for and design a sustainable
mechanism which will be inaugurated in
year.

Identify and respond to training and
information needs to support the
involvement of all of those taking part in
this new mechanism.

Mechanism established and
evidence of positive impacts
relating to PPI objectives
and processes.

Evidence of support
provided and its value /
impact.

Planning Team

Planning Team
as part of
Transforming
Your Care (TYC)

Ongoing

Ongoing

13




PPI Standard 3b: The Trust will provide clear and a

involvement of service users, carers and the public

Key performance indicators: (b) support for involve

ment

ccessible opportunities for involvement at all leve
in the planning, delivery and evaluation of servic

Is and will facilitate the

€s.

The Trust has developed procedures which show how service users and carers will be supported during involvement activity.

Rolling analysis is conducted to identify any barriers to involvement, followed by development of actions to address these.

Feedback reports are provided to all individuals who participate in PPI activity.

promotes and supports
volunteering as a key
strand of PPI activity.

Volunteering Strategy and Action Plan.

confirmed via monitoring of
Strategy implementation.

Coordinator

3.6 Service users, carers Continue to offer a package of practical Evidence of appropriate PPI Steering Ongoing
and communities are supports for involvement and engagement | communication and Group
aware of the support that and further develop where necessary — provision of the full range of
is available for information, training, language support, practical supports available. | All Trust staff
involvement, according aids to accessibility, advocacy, Trust
to their needs Reimbursement Policy etc. Development of other
methods of support as

Communicate the supports available to necessary.

service users, carers and communities to

help them be involved.
3.7 Feedback is provided Provide appropriate feedback to all Evidence of provision of Heads of Service | Ongoing
to all individuals and individuals and groups who patrticipate in | feedback for all involvement
groups that participate in involvement exercises, including how exercises including how
Trust involvement information has been used to inform information has been used.
exercises plans.
3.8 The Trust actively Continue to implement the Trust’s Delivery of actions Volunteer Ongoing

14




PPI Standard 3c: The Trust will provide clear and a  ccessible opportunities for involvement at all leve Is and will facilitate the
involvement of service users, carers and the public in the planning, delivery and evaluation of servic es.
Key performance indicators: (c) enabling staff to f acilitate involvement
Appropriate training is identified and provided for staff at various levels.

A system to record and monitor PPI training across the Trust is developed and operational.

There is evidence of service user and carer input to PPI training.

3.9 Staff understand PPI, | Provide staff with a clear framework to Evidence of PPI activities | Planning Team Ongoing
recognise it as part of include PPI activities in ongoing service in all service planning.

their job and are planning. All Trust staff

supported to maximise

involvement activities in Provide PPI training for staff about working | Evidence that all relevant | Managers Ongoing
their service. in partnership. staff receive awareness

training on PPI.

Review PPI training needs and current Documented review of PPI Steering Ongoing
training provision, and prepare annual plans | training needs and Group

with clear outcomes to be achieved within subsequent training

available resources. planning utilising available | Organisation

resources — e.g. Involving | Development
People, internal resources, | Team
intranet etc.

Obtain feedback from communities, Evidence of involvement of | PPl Steering 2013/14
services users and carers to inform training | communities, service Group
objectives and design and to prioritise users and carers in PPI

training. Explore the possible involvement | training planning and
of communities, service users and carers in | design, and as part of

15



PPI training activities.

delivery.

Establish a method for recording and Recording system in In place Completed
monitoring all PPI related training. operation.
3.10 Staff have a ccess to | Consult with staff to identify their ongoing Information gathered in PPI Steering Ongoing
information and other information needs relevant to PPI. year 1 and updates in Group
resources which support subsequent years.
and inform their PPI
activities Consult with community / voluntary sector Evidence of use of PPI Steering Ongoing
contacts (including via the partnership information from Group
mechanism/platform described at Strategic | community / voluntary
Objective 3.5 above) to identify useful sector for PPI.
information for PPI activities.
Make information available to staff in Evidence of information PPI Steering Ongoing
response to feedback gathered and dissemination for practice | Group

opportunities identified, through training,
intranet and other channels.

development purposes
which relates to needs and
opportunities identified.
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PPI Standard 4: The Trust will produce an Annual Re
responsibility and including information on how it

Key performance indicators:

port on PPl demonstrating evidence of compliance wi

will address challenges moving forward.

th its PPI

The Trust has consistent processes to gather evidence of PPI activity across all of its areas of operation, in order to demonstrate
how PPI has impacted on services.

Information is shared in an annual report which highlights examples of how service user and carer involvement has led to change
or influenced decision making.

4.1 The effectiveness and
appropriateness of PPI
processes and actions are
monitored and adjusted
as necessary.

Support staff to record and report the Comprehensive information | Directors & Annually
extent and nature of their PPI activities, in | recorded for the Annual PPI Steering
preparation for the Trust's PPI Annual Report. Group
Report.
Collect examples of good practice in Evidence of examples of PPI Steering Ongoing
PPland use / showcase these for good practice integrated Group
education and training purposes and into learning experiences to
promotion of PPl approaches. support PPI activities.
Continue to assess patient / client Evidence of monitoring PPI Steering Ongoing
experience of their involvement in involvement across all Group
planning and otherwise informing their services and use of the
care. information gathered to

modify processes where

required.
Continue to progress the work of the Evidence of influence by Director of Ongoing
Patient Experience Group to promote Patient Experience Group. | Nursing regional
compliance with PPI standards. programme
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To carry out satisfaction surveys of Evidence that feedback Carers’ 2013/14
carers’ services and use this information | from surveys have Coordinator
to inform planning, commissioning, influenced the services and
delivery and review of services support provided
4.2 Measurement of the Continue to collect key information via Evidence of assessment of | Directors via the Ongoing
impact PPI processes the PPI Annual Report to evidence the impact via the PPI Annual Directorate PPI
demonstrates that the extent and impact of PPI processes by Report. Leads
views of services users, the Trust.
carers and communities PPI Steering
clearly influence service Group
design, planning and Use the information obtained via PPI Identify gaps in PPI PPI Steering Ongoing
delivery and confirms that processes to guide future service processes and take Group
the benefits and added provision. appropriate action
value of these approaches
are being realised. Review the operation PPI structures Evidence of the PPI Steering Ongoing
annually and identify and action assessment of Group

development steps where required.

effectiveness of PPI
structures and appropriate
response to development
needs.
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