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Easy Read 

This is an Easy Read version of some 
information. It may not include all of 
the information but it will tell you 
about the important parts. 

 

 
This Easy Read booklet uses easier 
words and pictures. Some people may 
still want help to read it. 

 

 

Some words are in bold - this means 
the writing is thicker and darker. 
These are important words in the 
booklet. 

 

 
Sometimes if a bold word is hard to 
understand, we will explain what it 
means. 

 

 
Blue and underlined words show links 
to websites and email addresses. You 
can click on these links on a 
computer. 

 

This word 

means…. 
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About this booklet 

This booklet is from Northern Health 
and Social Care Trust. 

 
 

 

A Trust is an NHS organisation that 

provides different types of health and 
social care. 

 

 
We need to change how we organise 
general surgery at Antrim Area and 
Causeway hospitals. 

General surgery means operations on 
the stomach or intestines. 

 
This booklet will tell you more about: 

 

• How we want to change. 
 
 
 

 

• How to tell us what you think. 
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About the trust 

We give health and social care 

services to nearly 500,000 people in 
Northern Ireland. 

Social care is the extra support some 

people need to live their lives, like 
support with eating or washing. 

 
 

 
We have about 15,000 staff. 

 
 
 
 

 
We work in nearly 150 different 
places. 
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About general surgery 

Remember, general surgery means 

operations on the stomach or 
intestines. 

 
 

 

Emergency general surgery is when 

someone comes to the hospital 
already very ill, and needs an 
operation quickly. 

 
 

 
They might be bleeding, or have been 
in an accident. 

 
 
 

 
They might have other problems in 
their stomach area. 
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Elective general surgery is when we 

plan operations for issues that do not 
need to be fixed straight away. 

 
 

 
Elective surgery is usually quicker and 

low risk. 

Low risk means it is less likely that 
something will go wrong. 

 

 
At the moment we do all types of 
surgery at both Causeway Hospital 
and Antrim Area Hospital. 

 
 

 
A lot of trusts in the UK and Ireland 
only do emergency general surgery in 
bigger hospitals. 
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Why we need to change 

We want everyone in our area to have 
good quality and safe hospital care. 

 
 

 
We have more older people in our 
area. 

 
 

 
We need to think about what they 
need. 

 
 
 

 
Since the COVID pandemic, more and 
more people are coming to our clinics. 

 
 

 
More of them are coming with urgent 
problems, or possibly cancer. 
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People are waiting longer for elective 
general surgery. 

 
 

 
We do twice as much emergency 
general surgery at Antrim Area 
Hospital as at Causeway Hospital. 

 
 

 
But Antrim Area Hospital does not 
have twice as many surgeons. 

 
 

 
About a quarter of our surgeons will 
retire in the next 3 to 5 years. 

 
 

 
We need to make sure that we can 
get and keep enough surgeons. 
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In 2022, the Government of Northern 
Ireland published a report about how 
to keep general surgery safe. 

 
 

 
We need to make changes to meet all 
of the standards in the report. 

 
 

 
The report also recommends keeping 
elective and emergency surgery 
separate. 

 
 
 

At the moment in our hospitals the 
same people do both kinds of surgery 
in the same operating theatres. 

 
 

 
This means that sometimes elective 
surgeries have to be cancelled. 

 
 

 

 



11 
 

 
We have thought about the different 
ways to organise general surgery. 

 
 
 
 

 
Keeping patients safe is the most 
important part of any change. 

 
 
 
 

 
We have talked to staff about the 
different ways our services could work 
in the future. 
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How we made our decision 

For each of the different ways to 
organise the service, we thought 
about if: 

 

• We could do it with the money we 
have to spend. 

 
 
 

 

• We could get and keep enough staff 
to do it. 

 
 
 

 

• We have enough beds and 
operating theatres to do it. 

 
 
 

 
It is the best way to do as much 
elective and emergency general 
surgery as possible. 

 

 
• 



13 
 

The best option 

You can find out more about the 
different options and what we 
thought about them in a report called 
‘Considering our options’, which is on 
our website. 

 

 
We think the best option is to do 
different types of surgery in different 
hospitals. 

 
 

 
We plan to do emergency general 
surgery and some other big surgeries 
in Antrim Area Hospital. 

 
 
 

 
We plan to do elective surgery in 
Causeway Hospital. 

https://www.northerntrust.hscni.net/working-with-you-to-transform-general-surgery-considering-our-options/
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What does this mean for 

patients? 

Most emergency patients in the 
Causeway area will still be treated in 
Causeway Hospital. 

 
Some patients will be moved to 
Antrim Area Hospital, like if they need: 

 

• To stay in hospital overnight. 
 
 
 
 

 

• Emergency surgery. 
 
 
 

 
The ambulance service will take some 
patients straight to Antrim Area 
Hospital. 
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If you need elective general surgery, 
you will go to the right hospital for 
that surgery. 

 
 

 
This might not be the hospital that is 
nearest to where you live. 

 
 

 
Causeway Hospital will be able to do 
more surgery. 

 
 

 
This will mean people will not have to 
wait as long for surgery. 

 
 

 
Causeway Hospital will still have an 
emergency department. 
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What does this mean for 

everyone? 

We will keep talking to staff about our 
plans, and asking them what they 
think. 

 
 

 
We will help them if they want to train 
to do different jobs. 

 
 

 
We might pay for some of their travel 
costs. 

 
 

 
We have checked that the changes 
will be fair to all groups of people. 

 
 

 
We have also looked at what people 
who live in the countryside need. 
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Tell us what you think 

We want to know what you think 
about our plans. 

 
 

 
You can fill out a form on our website: 

consultations2.nidirect.gov.uk/hsc/72faea8a 

 

Please email or phone us if you: 

 

• Want a paper copy of the form, or 
 
 
 

 

• Want us to help you fill in the form. 
 
 

 
You can find out how to contact us on 
page 20. 
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You can also come to one of our 
events to find out more and tell us 
what you think. 

 
 

 
Please contact us to book a place on 
any of the events, using the 
information on page 20. 

 
You can come to one of our in-person 
events, which are on: 

 

• 30 September 2024, from 7pm to   
8.30pm, at Glenavon Hotel, 
Cookstown. 

 
 

 

• 7 October 2024, from 7pm to 
8.30pm, at Lodge Hotel, Coleraine. 

 
 
 

 

• 9 October 2024, from 7pm to 
8.30pm, at Dunsilly Hotel, Antrim 

30 
  

9 
  

7 
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Or you can go to an online meeting on 
1 October 2024 from 7pm to 8.30pm. 

 
 
 

 
You must tell us what you think by 29 

 
November 2024. 

29 
 

1 
  



20 
 

Find out more 

You can look at our website here: 

www.northerntrust.hscni.net 

 
You can contact us by: 

• Post: 

Equality Unit 
Route Complex 
8e Coleraine Road 
Ballymoney 
Co Antrim 
BT53 6BP 

 

 

• Phone: 028 2766 1377 
 
 

 

• Email: 

involvingyou@northerntrust.hscni.net  

http://www.northerntrust.hscni.net/
mailto:involvingyou@northerntrust.hscni.net

