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Introduction

This is the Trust’s 18" Annual Progress Report on Section 75 of the Northern Ireland Act
1998 and Section 49A of the Disability Discrimination Order (DDO) for submission to the
Equality Commission of Northern Ireland (ECNI). In preparing this Annual Progress
Report, the Trust has used the template provided by the Equality Commission for Northern
Ireland. The Report provides assurance to Trust Board on how the Trust has fulfilled its
legislative obligations and gone beyond compliance to achieve best practice in promoting
equality of opportunity and good relations.

Part A of this Report provides an overview of the work undertaken in compliance with
Equality Scheme obligations. It is important to note that this Report does not detail all of
the work that the Trust carries out on equality, as a key element of the Trust’s business is
to improve health and wellbeing and to address inequalities.

The Health and Social Care (HSC) Trusts have worked collaboratively to develop the new
five year Section 75 Equality Action Plan and Disability Action Plan. Respective Trust
Boards have approved the final plans. Appendix 1 and Appendix 2 provide updates on the
actions completed in the first year, commencing in 24/25, of the new plans.

The Trust has developed ‘Equality News’ — a user-friendly newsletter for stakeholders and
staff to highlight the extensive work than has taken place across the Trust to promote
equality of opportunity, good relations and the disability duties.



file://///northerntrust.hscni.net/SharedFolders/C-Shares/Business%20&%20Corporate%20Services/Equality/Central%20File/Equality%20and%20Disability%20Action%20Plan%202024-29/Equality%20Action%20Plan%202024-29/Final%20Equality%20Action%20Plan%2024-29.pdf
file://///northerntrust.hscni.net/SharedFolders/C-Shares/Business%20&%20Corporate%20Services/Equality/Central%20File/Equality%20and%20Disability%20Action%20Plan%202024-29/Disability%20Action%20Plan%202024-29/Final%20Disability%20Action%20Plan%2024-29.pdf

Trust Governance and Assurance Framework

In terms of policy development, the Trust has a range of measures in place to ensure that
policy authors, leaders and decision makers are aware of their obligations under Section
75 and wider equality responsibilities when it comes to policy development.

. In compliance with Section 75, a screening process is in place to identify
policies which may have a significant/major impact on the nine equality
categories.

. The requirement for the screening of policies is set out in the Policy

Development, Review and Approval Process, which is accessible to all staff in
the policy area on Staffnet. This guidance document also signposts policy
authors to the Equality Unit Business Area of Staffnet and to the Equality Unit
for support with Equality screening.

. The mandatory policy template requires policy authors to document within the
policy that it has been reviewed in light of Section 75 and the outcome of this
screening. Mandatory content within policies is considered by policy
committees and approving groups as part of the approval process.

. All new and reviewed policies must have an associated Equality Screening
document completed, which must be signed by the policy author and Divisional
Director or Committee Chair, who have approved the policy before it is
uploaded to the policy library.

. Equality Screening documents for all policies are held electronically and
securely by the Equality Team and the Policy Team. Historical documents are
available for reference through these teams.

PART A — Section 75 of the Northern Ireland Act 1998 and Equality
Scheme

Section 1: Equality and good relations outcomes, impacts and good practice

1. In 2024-25, please provide examples of key policy/service delivery
developments made by the public authority in this reporting period to better
promote equality of opportunity and good relations; and the outcomes and
improvements achieved.

Please relate these to the implementation of your statutory equality and good relations
duties and Equality Scheme where appropriate.

As context, during the year 2024/25, the Northern Trust implemented the new regional
information system, Encompass, with rollout commencing during November 2024. This
significant organisational change included targeted end user training and detailed online
resources, equipment deployment and appointment of identified specialists in Encompass
at Divisional level to facilitate the deployment process. This organisational change meant
that certain elements in relation to equality, diversity and inclusion work were put on hold.
Examples include the Trust’'s decision, in July 2024, to put all non-mandatory training
programmes on hold to allow for the training required in relation to the use and operation
of Encompass to be rolled out.



Northern Trust also carried out two significant consultation processes during 2024-25; the
review of General Surgery Services and the pilot of Body Worn Cameras in the
Emergency Department of Antrim Area Hospital. The Trust also participated in the regional
consultation process led by the Public Health Agency in respect of the new Health and
Social Care NI Involvement and Consultation Scheme.

Lanyards for the d/Deaf

The Trust has introduced support lanyards for staff, patients and service users with
hearing loss. The initiative aims to improve communication and provide greater support for
individuals who are d/Deaf, hard of hearing or who lip read when accessing Trust services.
The lanyards were launched during Sign Language week in March 2025 and will help to
ensure that services are accessible to everyone.

Mental Health Seminar

On 23" May 2024, the Trust, in partnership with Inter-Ethnic Forum and Stronger
Together, held an awareness seminar for ethnic diverse communities to engage with them
on mental health. The co-designed seminar provided helpful information and practical
advice in relation to managing mental health and signposting to support available.

Provision of Specialist Training

On the 18t of June 2024 specialist training in respect of equality and rural needs was
delivered to senior managers and project leads involved in service change and
improvement. The aim of this training was to cascade information in respect of the
completion of screening templates.

Human Rights Training

On Human Rights Day, the 10" of December 2024, the new regional Human Rights staff
training animation was launched. The Trust worked collaboratively with regional colleagues
to develop a training animation and accompanying guidance, that looks at each one of the
five FREDA (Fairness, Respect, Equality, Dignity and Autonomy) principles and how they
apply to day-to-day work within health and social care. The animation is about delivering
care and treatment using a human rights-based approach, based on the FREDA
principles.

Introduction of the Oliver McGowan Training on Learning Disability and Autism

The Oliver McGowan training is the government's preferred and recommended training
programme and is now available for all Health and Social Care (HSC) staff.

This training is named after Oliver McGowan, whose death shone a light on the need for
HSC staff to have better training. The training is aimed to help save lives by ensuring HSC
workforce have the right skills and knowledge to provide safe, compassionate and
informed care to autistic people and people with a learning disability. The training is
available for all HSC staff, with two tiers, depending on the job role.



Update on AccessAble Facility Guides

The Trust and AccessAble have been in partnership since 2020, providing

detailed accessibility information to patients, visitors and staff, ensuring that everyone can
navigate Antrim Area Hospital and Causeway Hospital with ease and confidence. There is
ongoing collaboration to ensure the guides are up to date, providing facts, figures and
photographs to help people plan their journeys to and around the hospital, covering
everything from parking facilities and hearing loops, to walking distances and accessible
entrances and toilets. Following some recent development work, full-screen size images
are now available on the AccessAble website, along with 360-degree images in accessible
toilets, accessible bathrooms and Changing Places. AccessAble have been focusing on
updating the existing Guides for Causeway Hospital to enhance user experience and work
is in progress for the same in Antrim Area Hospital.

Ninety AccessAble guides are now available via links on the Trust website, AccessAble
website or by mobile application. Between April 2024 and March 2025, the guides had
28,807 users and 42,092 page views. This breaks down to a monthly average of 2,401
users and 3,508 page views.

Staff Health Wellbeing and Inclusion Strategy 2024-27

Equality, Diversity and Inclusion (EDI) is a foundation stone of our #team NORTH culture
and the Trust is committed to working together to provide a safe and inclusive environment
for all staff regardless of age, sex, gender identity, sexual orientation, community
background, religious belief, political opinion, race, disability, dependent status and marital
or civil partnership status. The Trust launched a new Health, Wellbeing and Inclusion
strategy in August 2024. Endorsed by the Trust Board, the three-year strategy sets out a
series of actions that aim to improve the overall health and wellbeing of our staff with a
strong emphasis on the need to embrace the culture of equality, diversity and inclusion.
The Equality, Diversity and Inclusion Steering Group, chaired by Owen Harkin, Director of
Finance and Deputy Chief Executive oversees the implementation of the EDI actions
arising from the strategy. Each division is represented on the group, who meet quarterly,
alongside key stakeholders.

The overall theme of ‘valuing diversity and promoting inclusion’ is informed by the
Equality Action Plan and Disability Action Plan, alongside ECNI recommendations on key
employment inequalities and the Trust’s organisational People and Culture Plan.

Domestic and Sexual Abuse Workplace Support

The Trust worked in partnership with internal and external stakeholders to refresh our
organisational policy and to develop a workplace strategy to help support those
experiencing domestic and/or sexual abuse. The strategy was endorsed by the Trust
Board in March 2024 and includes a new domestic and sexual abuse workplace support
pack, a network of designated advisors across the Trust and training programmes to
support staff and Managers. A focus of the support pack is practical workplace supports
including the provision of a period of safe leave. The strategy was promoted throughout
2024 with a series of staff broadcasts and HR clinics leading up to a pre-Christmas
awareness campaign to coincide and support the international #16DaysofAction
campaign. In March 2025, the Trust were delighted to be highly commended in the
marketing campaign category of the inaugural Northern Ireland Hummingbird Awards.


https://www.accessable.co.uk/northern-health-and-social-care-trust
https://www.accessable.co.uk/northern-health-and-social-care-trust

LGBTQ+ Equality

In 2024 the Trust was proud to support Pride attending both Belfast and Portrush events.
During the summer months, the Trust also hosted and participated in a number of events
across Trust sites to promote LGBTQ+ equality awareness and highlight the variety of
resources and support available to all staff including the HSC staff forum.

Disability Equality

In December 2023 the Trust developed a Reasonable Adjustment Plan to support
employees with a disability or long-term health condition in the workplace. It was piloted
across the Trust during 2024 and launched in December 2024 as part of the celebrations
of International Day of Persons with Disabilities. The Plan will be incorporated into the
new HSC Attendance Policy which will be launched in 2025.

Race Equality

In February 2025, the Trust celebrated Race Equality Week which focuses on addressing
barriers to race equality in the workplace. The theme this year was #ListenActChange,
highlighting the importance of bringing everyone together to focus on listening to the
challenges people may face, taking action to drive change and make a positive difference.
To promote the campaign and demonstrate our support the Trust created a staff news
bulletin providing information, resources and support on equality, diversity and inclusion.

Cultural Competency Framework

The Trust has collaborated with the other HSC Trusts in Northern Ireland to develop a
Cultural Competency Framework, launched on the 5" of February 2025, designed to help
reduce inequalities in health experienced by global majority populations and patient groups
across the region. This new regional framework will help HSC staff to improve their
confidence and competence in engaging with and providing services to people from a
range of diverse cultural backgrounds. The framework, which is underpinned by a
programme of staff training and resources, including the “Little Book of Cultural
Competence” aims to promote equity and enhance patient care.

The 2025-26 workplace action plan will include how we will promote the framework and
associated training programme across the Trust.

"Progress” Development Programme for Ethnically Diverse Staff

The Trust is pleased to support the second year of this regional programme that
recognises the low numbers of ethnically diverse staff availing of development
programmes through the HSC Leadership Centre. The programme was piloted in 2023
with successful programmes completed in 2024 and early 2025. A further programme is
planned to commence in September 2025.

Response To Civil Unrest - Summer 2024

The Trust worked with the PSNI and other stakeholders to develop supports for staff
during this time of civil unrest in the Antrim area. Owen Harkin, Deputy Chief Executive
and Chair of EDI Steering Group, and Stephanie Greenwood, Trade Union Side Chair
issued a video statement condemning the attacks and signposting staff to this support.



EDI Steering Group members facilitated drop-in clinics across Antrim, Causeway and
Ballymena sites. Various practical supports were provided to staff directly impacted by
community tensions including assistance to relocate and guidance and support on
emergency and other leave provisions.

NIPEC (Northern Ireland Practice and Education Council for Nurses and Midwives)

In 2023, NIPEC lead a regional collaborative to consider barriers to professional education
and development of ethnically diverse nursing and allied health staff.

To help take this work forward, NIPEC recruited a Professional Officer for Ethnic Diversity
for each Trust and in 2024 conducted a regional staff survey, "Enhancing access to
educational and leadership opportunities for ethnically diverse staff." The survey results
gathered will help tailor an action plan to ensure educational programs better meet the
needs of the workforce and identify any existing barriers.

Carers within the Trust Workforce

The Trust recognises that staff work a variety of patterns and practices across health and
social care settings and that modern life at times can be demanding. It can be difficult to
balance the various social and economic pressures we experience outside of work on a
daily basis including roles as carers. Annually, the Trust supports Carers Week in June to
recognise and support staff who are carers, acknowledging their significant contribution,
and recognising the potential impact on their work life balance. In June 2024 with the
theme of “Putting Carers on the Map” there was signposting to a wide range of Trust
supports including the Carers Hub and Carers Digital alongside workplace policies and
procedures designed to help support working carers, including opportunities for flexible
working arrangements and special leave provisions. In December 2024 the Trust
launched new flexible retirement provisions which allow for members of the HSC Pension
Scheme to apply for a range of flexible retirement options, allowing more flexibility on
retirement age; the length of time taken to fully retire, and the nature and pattern of work in
the lead up to retirement.

Management of Violence and Aggression

All staff have the right to feel safe from the threat of violence and aggression in the
workplace including behaviours, verbal or physical, motivated by an equality characteristic
such as race, sex, religious belief and sexual orientation. During 2024 the Department of
Health launched a new Violence and Aggression framework. The Trust established a
Management of Violence and Aggression working group to oversee the implementation of
the framework and have relaunched the toolkit which provides practical advice to staff and
managers around the management of violence and aggression in the workplace, and, in
particular, the types of support that staff should receive following an incident.

Institute of Government & Public Policy Conferences

In June 2024 the Institute of Government & Public Policy (IGPP) hosted its first Equality,
Diversity and Inclusion Conference in Northern Ireland. The Trust presented on the theme
of ‘the case for a diverse and inclusive workplace’ highlighting work in this area.

In February 2025 the Trust were invited to present at the IGPP Neurodiversity conference
showcasing the work of the Autism Co-ordinator and the plans in place to take forward a
workplace project during 2025 designed to support neuro-divergent staff across the Trust.



Inclusive Artwork Project - Antrim Area Hospital and Causeway Hospital

In 2024, the Trust was delighted to announce the installation of two unique art pieces in
Antrim Area Hospital and Causeway Hospital which celebrate the diversity of Trust staff.
Artist in Residence Helen Bradbury worked closely with staff across both sites and
evolving dialogue helped inform the final pieces.

Accessible Communication Pack for staff — October 2024

In October 2024, an accessible communication guide was developed to help and support
staff to ensure communication with service users, carers and families is accessible and
inclusive. The Trust promotes good communication, as it supports the delivery of quality
healthcare and can provide a positive impact on health outcomes. The guide is available
via Staffnet and covers all forms of communication including in person, on the telephone,
in letters, emails, text messages, websites, leaflets and videos.

Carer Hub

The Northern Trust Carer Hub is a central point of contact for carers and staff for
signposting and support. During 2024-2025, the Carer Hub had 19,225 contacts with
carers. The Carer Hub facilitated 100 classes through the carer support programme such
as monthly peer support groups, nutritional classes, physical health classes; paracise and
walking groups, classes to support mental wellbeing such as (Wellness Recovery Action
Plan) WRAP and Mindfulness with 1,337 carers joining in. There are currently 2,925
unpaid carers on the Trust's Carer Register.

The designated carers’ website for Northern Trust www.carersdigital.org has been updated
to include You and Your Wellbeing, Spotlight on Nutrition and Caring, About Me (building
resilience) and Working and Skills E-learning for Working Carers. Any carer in the
Northern Trust area can access the website by creating an account and there are currently
over 925 current users.

The Trust’s carer community network brings together community and voluntary sector
organisations that have a carer support strand to their services to share information on
available services. As part of Carers Week 2024, the Carer Hub hosted an information fair
for family carers in Ballymena with over 50 exhibitors from across the community and
voluntary sector and Trust services. This annual information fair continues to be a source
of support for many family carers.

To celebrate Carers Rights Day in November 2024, the Trust hosted an information
session with the Make the Call service for unpaid family carers. This session provided
carers with vital information on their rights and entitlements for both them and the cared for
person as well as highlighting all the support available from Make the Call. Forty carers
attended this session and the Make the Call staff held individual appointments with carers
after the presentation to help them with individual queries.

The Northern Trust Carer Listening Forum is a designated time for the carer voice to be
heard. The Chief Executive, Jennifer Welsh and Trust Chair Anne O’Reilly meet with
carers and associated stakeholders twice a year. Now in its second year, the Listening
Forum has discussed issues such as transitions between services, identifying and
recognising carers, including young carers.


http://www.carersdigital.org/
https://carersdigital.org/wellbeing/

Carers also meet quarterly in the Trust’s Carer Pathway Steering Group, which is Chaired
and Co-Chaired by carers. Two carers are also involved with the new Northern Partnership
and Population Health Committee. The Northern Partnership and Population Health
Committee reports directly to Trust Board.

Accessible Communication

During the reporting period, the Northern Trust made 15,541 requests for interpreters
through the Northern Ireland Regional Health and Social Care Interpreting Service
(NIHSCIS). The top three languages requested within the Northern Trust during 2024/25
were as follows:

Language Numbers
Polish 4649
Romanian 2686
Arabic 2114

A total of 935 appointments were supported with sign language interpreters and 213
documents were translated into minority languages.

2 Please provide examples of outcomes and/or the impact of equality
action plans/ measures in 2024-25 (or append the plan with
progress/examples identified).

Equality and Disability Action Plans (2024-2029)

The 6 Health and Social Care Trusts are working collaboratively to
implement the plans. The aim of this collaborative approach is to ensure
consistency of approach, sharing of best practice/experiences across the
region and to avoid duplication of work.

Our 2024 — 2029 Equality Action Plan contains a total of 30 actions whilst
there are 22 actions in our Disability Action Plan. Our Equality Action Plan
has been structured across four themes namely:

Improving the data we use to support decision-making

Addressing barriers to accessing health and social care

Supporting our staff

Supporting informal/family carers

The Disability Action Plan is framed around the two Disability Public Sector
Duties namely:

e Actions to promote positive attitudes towards disabled people

e Actions to encourage participation by disabled people in public life.

The Equality & Disability Action Plans have been transcribed into an easy
read format to ensure maximum accessibility and are located on the Trust
website and staff intranet.

Please see Appendix 1 and Appendix 2 for a detailed update of actions
progressed in the Equality Action Plan and Disability Action Plan.



Has the application of the Equality Scheme commitments resulted in
any changes to policy, practice, procedures and/or service delivery
areas during the 2024-25 reporting period? (tick one box only)

No (go
X [] []

Yes to Q.4)
Please provide any details and examples:

Not applicable (go to Q.4)

The table below details how the application of the Equality Scheme
commitments resulted in changes to policy, practice, procedures and/or
service delivery areas during 2024-25.

Equality Scheme
Commitment

Action

Difference made for
individuals

Arrangements for ass

essing our compliance wi

th Section 75 duties

Have in place
appropriate structures
and reporting
mechanisms

The Trust has prioritised
Section 75 in all aspects
of its business agenda
and has established a
range of governance,
management and
reporting mechanisms
that reflect this. The
Northern Partnership and
Population Health
Committee reports
directly to Trust Board.

Section 75 duties are
integral to the Trust’s
Assurance Framework.
Trust senior teams
aware of and comply
with statutory
requirements during
decision-making.

Ensure Section 75
duties are
mainstreamed within
the Trust

Partnership and
Population Committee
includes Partners
representing a range of
Section 75 categories to
support the
mainstreaming of
equality duties by
embedding the duty to
promote equality of
opportunity and good
relations into its core
functions, ensuring these
considerations are
integral to their decision-
making and service
provision.

The Trust’s Equality Unit
provides staff with the

information, training and

Individuals are aware of
the Trust’'s commitment
to equality duties.

Trust staff are aware of
equality duties and the
Trust’s commitment to
not only avoiding
discrimination, but also
to pursuing good
practice, embracing
diversity and promoting
good relations.
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resources to support
staff to have the
appropriate level of
knowledge, expertise
and skill to mainstream
Section 75 duties.

The regional Equality,
Good Relations and
Human Rights; Making a
Difference eLearning
programme is mandatory
and compliance is
monitored two times
each year.

Prepare Section 75
Annual Progress
Report (APR) and
include section in
Trust’s own Annual
Report

Annual Progress Report
supported by “Equality
News” to ensure updates
are available in a more
accessible format.

Equality Matters section
included in the Trust’s
Annual Report.

All consultees sent a
copy of the newsletter
and informed of the
availability of the
progress report -
improving awareness of
Trust’s Section 75
duties and outcomes of
the work programme.

Action Plan

Development of Action
Based Plan to include
performance indicators
and timescales.
Aligned to corporate
and business planning
cycle

Five year Section 75
Equality Action Plan
developed in partnership
with stakeholders and
approved March 2024, to
run until March 2029.

The implementation is
intended to have a
positive impact on
Section 75 groups.

Arrangements for consulting

Consultation list
reviewed and updated

Review of consultation
list on going.

New consultees added
to the consultation list
on an ongoing basis.

Training re.
Consultation

Involvement training was
delivered to 924
members of staff during
2024-25.

30 advice clinics were
provided to support staff
in relation to involving
service users and carers.

Support transformation
and service change by
involving service users,
carers and the
community and
voluntary sector.

Develop skills to enable
staff to facilitate and
plan service user
involvement.

11



The Trust held
specialised training
sessions to

ensure staff have the
skills to facilitate and
plan service user
involvement. 20
members of staff
completed this training.

Care Opinion Awareness
Training and Framing the
Ask training aims to
raise awareness,
knowledge and
understanding of Care
Opinion and provide staff
with the confidence to
ask for feedback and to
value the learning
received through the
lived experience. 764
members of staff
completed this training
during 2024/25.

Care Opinion responder
training provides staff
with the knowledge and
skill to provide a timely,
meaningful response. 36
members of staff
completed responder
training during 2024/25.

CitizenSpace is an online
tool, specifically for
public sector use, which
Is used to design
guestionnaires and
surveys. 314 staff
accounts have been set
up and staff have
received relevant training
and support.

Raise awareness of
Care Opinion and
facilitate staff to
promote and value
feedback received.

Facilitate staff to
respond to feedback
received via Care
Opinion.

Train staff in practical
survey tools.

In making any decision
with respect to a policy
adopted or proposed to
be adopted, take into

Policy Development
Process ensures
engagement and
consultation.

Views of representation
groups and individuals
considered during

12



account any
assessment and
consultation carried
out in relation to the

policy

decision-making
process.

Provide feedback
report to consultees in
timely manner in
formats suited to
consultees

All service users and
carers involved in Trust
projects received
detailed feedback
reports.

Representative groups
and individuals
informed of how their
feedback influenced the
decision made.

Screening

Revise screening
template and
accompanying
guidance notes

Trust policy development
process ensures all
Trust policies are
screened. All policies
approved during the
reporting period were
subject to Section 75
screening and
appropriate consultation.

During the reporting
period, the Trust
screened 181 policies
and proposals.

Transparent decision-
making process for
consultees and impact
on Section 75 groups
identified during policy
development
processes.

Publish reports
quarterly and in
accessible formats on
request

All quarterly reports for
the reporting period
made available on the
Northern Trust website.

Screening outcomes
available to the public
for consideration.

Publishing of EQIA
reports

Two Trust specific
consultations during
2024-25; Transformation
of General Surgery
services and the Pilot of
Body Worn Cameras in
the Emergency
Department of Antrim
Area Hospital.

The Trust also
participated in the
regional consultation
process led by the Public
Health Agency in respect
of the new Health and
Social Care NI
Involvement and
Consultation Scheme.

Consideration given to
feedback during
consultation and
mitigations and action
plans delivered to
address same.

13
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Monitoring

Review of monitoring
information

The Trust continues to
monitor staff by Section
75 categories and this
has been enhanced by
HRPTS Self-Service
functions and an active
campaign to improve
equality monitoring data
gathered from staff.

The Trust went live, on
the 7t of November
2024, with Encompass,
an HSC-wide initiative
that introduces a digital
integrated care record to
Northern Ireland, this
greatly enhances and
streamlines HSC records
and systems, which, in
turn, helps us capture
better quality and
consistent section 75
information for our
service users. The roll
out of Encompass allows
service users to access
their own information and
use the system to
communicate with their
HSC team, view test
results and manage
appointments. There was
targeted end user
training and detailed
online resources,
equipment deployment
and appointment of
identified specialists in
Encompass at Divisional
level to facilitate the
deployment process.

Increased
understanding of the
make-up of the
workforce to ensure
promotion of equality of
opportunity and better
information to identify
any potential impact.

Staff Training

Draw up a detailed
training plan

The regional Equality,
Good Relations and
Human Rights: Making a
Difference Programme
has been rolled out

Improved access to
equality, good relations
and human rights
training and diversity
training through

14



across the Trust via
Broadcast and Staffnet
and compliance is
monitored.

availability of more
condensed training
packages for staff and
managers as well as the
availability of a training
manual for those who
do not have access to
computers.

Focused training

The Equality Screening
Toolkit, available on the
Staff Intranet, supports
staff with Section 75
screening. This is
supplemented by one-to-
one screening clinics,
specific to a policy,
project or proposal that
continued to be offered
during 2024/25.These
have been popular with
staff and positive
feedback has been
received. 101 requests
were facilitated in the 12-
month period from April
2024 to March 2025.

During the year, the
Trust held specialised
online workshops and
training to support the
continued development
of a coproduction culture,
including facilitation
training.

During the reporting
period 22 members of
staff received Working
Well With Interpreters
training, which provides
staff with a good
knowledge and
understanding of the
interpreting service and
the dangers of using
untrained interpreters.

The Business Services
Organisation led training
on “How to book

Enhanced skills of Trust
policy makers.

Increased awareness
and enhanced staff
skills.

15



interpreters,” 125 staff
attended.

New regional Human
Rights staff training
animation with
accompanying guidance
was launched in
December 2024. This
looks at each one of the
five FREDA (Fairness,
Respect, Equality,
Dignity and

Autonomy) principles
and how they apply to
day-to-day work within
health and social care.

The Oliver McGowan
training on Learning
Disability and Autism is
available for health and
social care staff.

The training is aimed to
help save lives by
ensuring HSC workforce
have the right skills and
knowledge to provide
safe, compassionate and
informed care to autistic
people and people with a
learning disability. The
training is available for all
HSC staff, with two tiers,
depending on the job
role.

Arrangements for ensuring and assessing public access to information

and services we provide

Ensure information we
disseminate and
services we provide are
fully accessible to all
parts of the community
in Northern Ireland

Information is provided
in alternative formats on
request and the Trust’'s
website has been
designed to ensure
accessibility.

During the reporting
period a total of 15,541
requests for face to face
interpreting were made
to NIHSCIS.

Improved access to
information and
services for equality
groups — specifically
those whose first
language is not English
and people with a
disability.
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During the reporting
period, 935
appointments were
supported with sign
language interpreting
support.

Provide information in
alternative formats on
request

213 documents
translated into minority
languages during the
reporting period.

All minutes of Disability
Consultation Panel
meetings provided on
disk or Braille and
minutes of Learning
Disability Panel
provided in Easy read.

Library of translated
documents available to
Trust staff.

Information provided in
alternative formats to
increase understanding,
ensure effective
communication and
improved access to
services.

Provide interpreters
and sign language
interpreters

Ongoing provision of
communication support.

Service users and staff
supported to ensure
good governance in
information provision
and communication.

Complaints Procedure

How complaints are
raised, timetable for
responding etc

No Section 75
complaints received
during the reporting
period.

Any other measures proposed in Equality Scheme

Work closely with other
public authorities to
exchange learning and
best practice

During the reporting
period, the Trust
participated in Regional
Equality and Human
Rights Steering Group
and Regional Equality
Leads meetings.

The Joint Equality, Good
Relations and Human
Rights Forum,
established in
partnership with ECNI,
Human Rights
Commission (HRC) and

More effective use of
resources and
consistent approach
across HSC.
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3a

Community Relations
Council (CRC),
continued to meet during
the reporting period.

Liaise closely with the During the reporting Ensures effective use of
ECNI to ensure that period, the Trust met resources and Section
progress on the with ECNI on Section 75 | 75 implementation.
implementation of our implementation.

Equality Scheme is

maintained

With regard to the change(s) made to policies, practices or procedures and/or
service delivery areas, what difference was made, or will be made, for
individuals, i.e. the impact on those according to Section 75 category?

Please provide any details and examples:

Please see third column in above table. It is important to note that the screening of
policies, practices or procedures and/or service delivery areas has resulted in many
considerations on how to promote equality of opportunity and good relations. For
example, there is better engagement with those affected by policies and decisions
including with service users and carers. Through the screening process, decision
makers are more aware of the need for effective and accessible communication.

Staff affected by policies and decisions in relation to management of change are
engaged to ensure that any adverse impact can be mitigated as required. This is
undertaken on an ongoing basis and, because of confidentiality issues relating to
reasonable adjustments implemented, this information is not included in many of the
screening templates.

Encompass Implementation in Northern Trust

The screening of this software implementation project identified potential accessibility
issues for certain Section 75 categories of people. There is a potential differential
impact on older and younger people, carers, disabled people and the global majority
community. It was envisaged that this would be minor and was mitigated by direct
engagement with the Trust.

The Trust recognises that it is important that information is communicated and
available in accessible formats for people who are not proficient in English as a first
language, either in written translations or via a professional interpreter, face to face
or telephone.

For staff members with a disability that may lead to system accessibility issues, the
Trust is aware of its responsibilities under the Disability Discrimination Act 1995 and
will consider reasonable adjustments to support staff to carry out their duties.
Compatibility with screen readers, text enlargement, and other software used by staff
will be checked.

Two stop model of chemotherapy delivery in Laurel House
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3b

In 2024, staff in Laurel House Chemotherapy Unit recognised that the current model
of chemotherapy assessment and delivery, using a same day, one-stop design, was
becoming much more difficult to manage and was causing long waits for patients in
the unit. The Trust conducted a survey with patients (165 responses) and staff (35
responses) to understand the underlying problems from both perspectives.

Utilising this feedback, the Trust changed the model of care to a 2-stop model,
whereby patients were assessed on one day, with treatment at an allocated time on a
separate day. This was implemented at the end of October 2024. In February 2025,
the Trust completed a follow up survey with patients, receiving 92 responses. This
indicated that 92% of patients reported their experience in Laurel House to be very
good or excellent and that waiting times for treatment were greatly reduced.

Mental Health Length of Stay “Right Care, Right Time, Right Place”

This project was one of two Trust projects, identified as examples of best practice in
the region, as part of the Health and Social Care Quality Improvement Delivering
Value programme and as a result, has been selected for regional scale and spread,
by demonstrating significant improvements in patient care, staff experience, financial
sustainability and operational efficiency. The project team, with representatives
across Mental Health Acute and Community teams, as well as service user
representation from the Service User Consultant and a service user with lived
experience, was established with the aim of reducing overall bed occupancy across
all acute admissions and Paediatric Intensive Care Unit (PICU) inpatient mental
health beds by at least 10% by the end of August 2024.

The Trust’s vision was to ensure all admissions are purposeful and outcome-based
for individuals receiving care, culminating in timely discharges. As a result, services
would provide “Right Care, at Right Time, in Right Place” with a focus on reducing
length of stay, optimising patient independence and promoting staff wellbeing.

As well as attending project team meetings and workshops, the Service User
Consultant and service user representative collaborated on the design of the patient
engagement survey, in order to obtain feedback from our service users on their
journey through our service.

From the data it was noted that as well as an, on average, 2% reduction in bed
occupancy, 12.7% of referrals for voluntary admission between October 23 and July
24 did not progress to an admission. This equates to one in eight avoided
admissions.

This means that one in eight of the service users were supported at home, in a
collaboration among the Crisis Resolution Home Treatment Team, Mental Health
Liaison Service and Community Mental Health Teams. This has significant benefits
to service users and their families, enabling greater choice and control over their care
in the least restrictive setting.

What aspect of the Equality Scheme prompted or led to the change(s)? (tick all
that apply)

XI  As a result of the organisation’s screening of a policy (please give
details):
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As a result of what was identified through the EQIA and consultation
exercise (please give details):

Consultation: Working with you to transform General Surgery

The Trust held a public consultation on proposals for a reconfiguration of its
General Surgery Service between the 23" of August and the 29" of
November 2024. The proposed option for future configuration of services was
to centralise emergency general and major colorectal surgery in Antrim Area
Hospital and high volume elective activity in Causeway Hospital.

To engage as widely as possible on the proposal the Trust held three in-
person listening events across the Northern Trust area, in Cookstown on
Monday the 30" of September, in Coleraine on Monday the 7t of October
and in Antrim on Wednesday the 9™ of October. A total of 140 individuals
attended these events. Mindful that online engagement has the power to
reach new audiences, a virtual listening event was held on Tuesday the 1%t of
October at 7:00pm. The online listening event was attended by 29
participants.

All four listening events followed the same format, with a Trust presentation
followed by a panel question and answer session. All listening events were
hosted by independent facilitators to ensure transparency and to encourage
open discussion. The overwhelming majority of those who responded to the
consultation were not in support of the proposals.

Themes were identified from the consultation feedback, and in response the
Trust set out a number of proposed mitigations to address each theme.
These are detailed below:

e The Trust will maximise the diagnostics and outpatient services
available at the two hospitals so that patients can access these locally,
this includes pre-assessment, outpatient follow up and tests.

e The Trust will also offer virtual and/or telephone appointments where it
is appropriate to do so, recognising that for some an in-person
appointment is the best option. The Trust will be flexible to avoid early
appointments for anyone who has long distances to travel. The Trust
has a partial booking process already in place which allow patients
receiving an appointment to contact the booking office to confirm or
rearrange at a more convenient time.

e The Trust will ensure that available transport options are well
publicised. Trust staff will support people to find out if they are eligible
for non-emergency transport services and promote how service users
may be able to get a refund on their transport costs via the Hospital
Travel Costs Scheme.

e The Trust will establish a Rural Transport task and finish group. Work
has already commenced to scope out transport provision working with
transport providers, other departments and the voluntary and
community sector to explore the availability and gaps.
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e The Trust has invested in the AccessAble mobile application (app).
This is an online app for people with reduced mobility which allows
them to research and plan their hospital stay or visit.

e The Trust will continue to support virtual visiting, where possible,
through the use of iPad technology, to provide contact with families
and friends as an alternative to incurring travel costs, recognising that
this requires suitable and reliable internet/broadband connection.

e In recognition of the range of challenges for those who live in rural
areas, including the North Antrim area covering Ballycastle,
Cushendall and the Glens, the Trust has developed a Rural
Framework to identify and raise awareness of key rural issues and
inequalities compared to urban counterparts. The Framework seeks to
map local strengths including mainstreamed and successful pilot
projects whilst encouraging, supporting and strengthening
relationships with the rural community and engaging stakeholders to
maximise rural wellbeing. With our commitment in the rural needs
assessment to establish a Rural Transport Group, the Trust will use
this forum to talk to transport providers in a joined up way and explore
gaps in provision.

As a result of analysis from monitoring the impact (please give details):

The Trust continues to monitor its workforce across the nine equality
categories. A priority action was identified from the workforce framework and
implemented throughout 24/25 to encourage staff to update and add to their
personal data, through use of facilities on HRTPS, to improve equality
monitoring data. This monitoring information is used for all Section 75
screenings of proposals that have an impact on staff.

As aresult of changes to access to information and services
(please specify and give details):

‘Sign Language Interactions’ provides face to face and remote sign language
interpreting services for people who are d/Deaf and provide a full range of
communication supports for people who are deafblind and hard of hearing
attending health and social care appointments. The Strategic Planning and
Performance Group commissions this regional service.

Sign Language Interactions offer a full range of communication supports to
include:

e Face to Face Sign Language Interpreting
e Remote Sign Language Interpreting

e Relay Interpreters

e Interpreters for deafblind people

e Lip speakers

e Electronic Notetakers

e Speech to Text Reporting

[] Other (please specify and give details):
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Section 2: Progress on Equality Scheme commitments and action plans/measures

Arrangements for assessing compliance (Model Equality Scheme Chapter 2)

4.  Were the Section 75 statutory duties integrated within job descriptions during the 2024-
25 reporting period? (tick one box only)

Yes, organisation wide

Yes, some departments/jobs

No, this is not an Equality Scheme commitment

No, this is scheduled for later in the Equality Scheme, or has already been done

Not applicable

Please provide any details and examples:

L0

5.  Were the Section 75 statutory duties integrated within performance plans during the
2024-25 reporting period? (tick one box only)

X Yes, organisation wide

[ ] Yes, some departments/jobs

[] No, this is not an Equality Scheme commitment

[ ] No, this is scheduled for later in the Equality Scheme, or has already been done
[] Not applicable

Please provide any details and examples:

The national Knowledge and Skills Framework (KSF) continues to be the process linked
to annual development reviews of all Trust staff and personal development plans.
Equality and diversity are one of the 6 Core Dimensions and it reflects a key aspect of all
jobs and underpins all dimensions in the KSF.

Equality training is mandatory in the Trust and attendance at and completion of all
mandatory training is determined through the appraisal process. Compliance is
monitored and reported through the Trust’s accountability framework.

6. Inthe 2024-25 reporting period were objectives/ targets/ performance measures
relating to the Section 75 statutory duties integrated into corporate plans, strategic
planning and/or operational business plans? (tick all that apply)

X Yes, through the work to prepare or develop the new corporate plan

Yes, through organisation wide annual business planning

Yes, in some departments/jobs

No, these are already mainstreamed through the organisation’s ongoing
corporate plan

No, the organisation’s planning cycle does not coincide with this 2024/25 report
Not applicable

I I (Y

Please provide any details and examples:

The Trust continues to prioritise Section 75 within all aspects of its business agenda and
has established a range of governance, management and reporting mechanisms to
reflect this. The Trust’s Equality Unit sits within the Strategic Planning, Performance and
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ICT Division and supports all Trust Divisions to ensure Section 75 is mainstreamed and
integral to planning processes. Objectives and targets relating to the Trust’s duties under
Section 75 are built into its corporate and directorate planning processes. The Trust has
set appropriate objectives and targets for individual responsible officers.

The Northern Partnership and Population Health Committee ensures compliance with
and mainstreaming of Section 75 duties. The Group seeks assurance that the Trust is
compliant with Section 75 of the Northern Ireland Act 1998, the Human Rights Act 1998
and Section 49a of the Disability Discrimination Act and in doing so ensures that the
above is embedded in decision-making. The committee is chaired by the Trust chair and
co-chaired by the Director of Strategic Planning, Performance and ICT. The Committee
reports to Trust Board.

Equality action plans/measures

7 Within the 2024-25 reporting period, please indicate the number of:

Actions Actions Actions to
_ 3 o 26 _ 1
completed: ongoing: commence:

Please provide any details and examples (in addition to question 2):
Plan examples provided in Appendix 1 - Equality Action Plan.

8 Please give details of changes or amendments made to the equality action
plan/measures during the 2024-25 reporting period (points not identified in
an appended plan):

Detailed update provided in Appendix 1

9 In reviewing progress on the equality action plan/action measures during
the 2024-25 reporting period, the following have been identified: (tick all that
apply)

X Continuing action(s), to progress the next stage addressing the known
inequality

X Action(s) to address the known inequality in a different way

< Action(s) to address newly identified inequalities/recently prioritised

inequalities

X Measures to address a prioritised inequality have been completed

Arrangements for consulting (Model Equality Scheme Chapter 3)

10 Following the initial notification of consultations, a targeted approach was taken —
and consultation with those for whom the issue was of particular relevance: (tick
one box only)

X] All the time [] Sometimes [] Never
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11

Please provide any details and examples of good practice in consultation during
the 2024-25 reporting period, on matters relevant (e.g. the development of a
policy that has been screened in) to the need to promote equality of opportunity
and/or the desirability of promoting good relations:

Consultation on Transformation of General Surgery Services

The Trust recognises the importance of proper and timely consultation as an integral
part of fulfilling its Section 75 obligations when making decisions and planning services.
For all public consultations, the details are sent out to over 1129 individuals, groups and
organisation on the Trust’s Consultation Database. Consultation documents are
available on the Trust’s website and the consultation document is available in
alternative formats. Following consultation, a detailed consultation feedback report is
drafted and time is taken to consider all the responses. All of those who provided
feedback and participated in the consultation process are informed of how their
feedback influenced the final decisions.

On the 23" of August 2024, the Trust commenced a public consultation on Transforming
General Surgery services provision. The consultation closed on the 29t of November
2024. The Trust extended the length of the consultation given that the new information
system, Encompass, went live during the consultation period. The consultation was an
opportunity for members of the public and interested parties to comment on our proposal
and to share ideas, knowledge or experiences to help inform and shape the final
proposal to be implemented.

The Trust used several different methods of engagement, detailed below, to encourage
interested groups and individuals to provide feedback. To raise awareness of the
consultation process the consultation documents were publicised through the Trust’s
regional consultation list, made up of organisations and representative groups and, in
addition, through local groups and organisations including service user and carer groups.
Consultation documents were made available to the public on all the Trusts websites.
The Trust made all attempts to ensure the consultation was easy to understand. Plans
were available in British and Irish Sign Language and Easy Read format and other
formats on request.

An online proforma, hosted on Citizen Space, was available to complete. The Trust is
mindful that to engage through Citizen Space individuals need to have access to a
suitable device, broadband, and knowledge to complete an online proforma. In
recognition that some people may prefer to respond in a different way, responses were
welcomed in other formats including hard copies of written or typed responses, sent in by
post, or email, by means of face-to-face meetings and responses provided over the
telephone.

The Trust held three in person consultation listening events across the Trust areas, a

total of 140 individuals attended these events. Mindful that online engagement has the
power to reach new audiences the Trust also held a virtual listening event, which was

attended by 29 participants.
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Participation was enabled through accessible facilities and communication support.
Communication support was also available at the online listening event. Participants had
the opportunity to view the proposal documents and to provide feedback.

During the formal consultation period 1415 detailed responses were received. These
responses, along with feedback from listening events, have been collated into key
themes. Our Trust Board have considered this report at their public meeting. This report
is available on all Trust websites and all individuals and organisations we have engaged
with and those listed on the consultation database have been notified.

Consultation on Quality Strategy

This year the Trust launched its first Quality Strategy which sets out strategic priorities to
deliver high quality care over the next three years. Throughout the development of this
strategy the Trust engaged extensively with service users, carers, partner organisations
and staff. In April 2024 the Trust engaged with over 600 key stakeholders who shared
what matters to them and what the Trust need to do to continuously improve. Members of
the Trust Engagement Advisory Board were instrumental in shaping the strategy.

Staff feedback included that service users should feel valued and heard, set clear
expectations and involve service users and staff in all decisions around service delivery.
There was a clear sense that the Trust need to design our services with service users’
needs in mind, and ensure that lived experiences influence how the Trust plan and
deliver services for the community. In July and August 2024, the Trust held follow up
engagement sessions with stakeholders on the draft Quality Strategy, and in September
2024 the Strategy was launched.

Integrated Involvement Plan 2022-2025

The Trust also recognises the importance of better engagement with affected and
interested parties to develop shared decision-making. The Trust’s Integrated
Involvement Plan details examples of good practice in targeted engagement/
involvement in decision-making.

12 In the 2024-25 reporting period, given the consultation methods offered, which
consultation methods were most frequently used by consultees: (tick all that apply)

Face to face meetings

Focus groups — via zoom

Written documents with the opportunity to comment in writing
Questionnaires

Information/notification by email with an opportunity to opt in/out of the
consultation

Internet discussions

Telephone consultations

Other (please specify) CitizenSpace surveys

XX DA
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https://www.northerntrust.hscni.net/about-the-trust/corporate-information/corporate-reports/
https://www.northerntrust.hscni.net/wp-content/uploads/2022/05/Integrated-Plan-2022-2025.pdf
https://www.northerntrust.hscni.net/wp-content/uploads/2022/05/Integrated-Plan-2022-2025.pdf

Please provide any details or examples of the uptake of these methods of
consultation in relation to the consultees’ membership of particular Section 75
categories:

Please refer to Trust’s Involvement Annual Report (2024/25).

Involvement Network

The Involvement Network has continued to grow, and there is currently a membership of
over 300 service users, carers and representative groups spanning Section 75
categories, who work in partnership with the Trust to develop HSC services. The Network
is a key resource to help shape and design services and contribute to the development of
service information. Over the last year, members have received 63 involvement
opportunities and 375 members have attended more than 35 engagement

events. Service users and carers have helped to shape and develop a number of service
improvements. The Trust continue to advertise membership of the Involvement Network
through our website and regularly on social media. In addition, the Involvement team
regularly attend networking events to promote the network.

Engagement Advisory Board

The Engagement Advisory Board continues to ensure the Trust approaches engagement
in a way that meets the needs and interests of all communities, with a focus on targeting
the hardest to reach groups. Members of the Engagement Advisory Board include
service users and carers, selected following an expression of interest process, to
represent the local community. Each member has demonstrated links with local
communities and are representative of the Section 75 categories. We have recently
recruited 4 new members, selected following an expression of interest process, to
represent the local community. During 2024/25, the Engagement Advisory Board
continued to meet quarterly and members have been involved in the development of the
Trust Quality Strategy. They have also provided pre-engagement advice on the General
Surgery consultation and the piloting of body worn cameras within the Emergency
Department consultation.

Care Opinion

Care Opinion is an online platform where patients, relatives and carers can anonymously
share their experience about their services. It provides insight into what is working well
and what the Trust could improve on to make our services better for everyone. Over the
past year Care Opinion has published 1102 stories of experience of healthcare shared by
patients, service users, their families and carers.

Involvement Human Library

This year the Trust piloted an Involvement Human Library assurance process. This
process identified four projects submitted through the monitoring submission to attend a
human library style event with the Public Health Agency (PHA) to talk further about their
project. The process has been developed to capture learning and celebrate involvement
and the positive contributions it makes. This monitoring process was completed with
service user involvement which enhanced it. A task and finish group was established with
service users, to reflect and review the process and to make improvements to it going
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forward into 2025. Projects were featured on the regional Engage website to highlight
positive examples of service user involvement and share best practice across the region.

Update on 10,000 More Voices Projects

The 10,000 More Voices survey is a patient and client experience initiative led by the
PHA. Its primary goal is to gather in-depth feedback from individuals who have used
health and social care services, including patients, families, carers, and staff. By
collecting personal stories, the programme aims to understand the impact of healthcare
experiences and identify areas for improvement. Unlike traditional surveys, the 10,000
More Voices programme employs Sensemaker, a narrative-based software that captures
and analyses personal accounts to uncover themes and insights within complex
healthcare contexts. This approach allows for a deeper exploration of individual
experiences, moving beyond quantitative data to understand the nuances of patients and
client perspectives.

Shared Decision Making

Shared Decision-Making (SDM) is a collaborative process where healthcare
professionals and patients work together to make decisions about treatment options. It
involves discussing the available choices, considering the patient’s preferences, values,
and circumstances, and reaching a decision that aligns with the patient’s needs and
desires. Shared Decision Making empowers patients to be active participants in their
healthcare, promoting better outcomes and satisfaction.

As part of the Trust’s ongoing work on the Shared Decision Making Project, members of
the Involvement Team sit on the Trust Steering Group, to oversee its development and
implementation. Following successful recruitment, three service users are being
supported to participate in the group, ensuring that their perspectives are central to the
project’s progress and decision making process.

Service User Panels

The Trust has established and supported a number of Service User Panels in partnership
with service users, carers and the community and voluntary sector. These partnerships
ensure an effective network for ongoing stakeholder involvement and co-production in
our work. Our Carer Pathway Steering Group and Disability Consultation Panel are both
user-led, chaired by a carer and service user.

Support and Resources

Having the best health and wellbeing for everyone in our communities can only be
achieved by putting people at the heart of the Trust’s work. For effective involvement,
people need to feel supported, and for their contribution to be valued, respected and
have an impact. The Trust is committed to ensuring that our staff have the skills and
expertise to involve service users and carers effectively by providing specialist training
and ongoing support.

Service users and carers are given the opportunity to receive induction training which

provides information around the statutory duty of Personal and Public Involvement (PPI)
and the support they can receive when becoming involved with the Trust.
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14

There are a range of resources available to raise awareness of service user involvement
on our Staffnet site and our website. This includes information for service users and
carers on how to share their experiences and get involved. Engage is a regional website,
which provides those with an interest in involvement, including health and social care
staff, service users, carers and the public, with information, opportunities and resources
in PPI, Co-Production and Partnership Working.

Were any awareness-raising activities for consultees undertaken, on the
commitments in the Equality Scheme, during the 2024-25 reporting period? (tick
one box only)

X Yes [] No [ ] Not applicable

Please provide any details and examples:

During the reporting period, the following activities supported awareness raising of
Equality Scheme commitments among consultees.

Dissemination of Section 75 Annual Progress Report

Equality Newsletter disseminated to all consultees

“Equality Matters” section of Trust’s Annual Report

Staff training programme

All engagement exercises

Section 75 screening reports published

Ongoing guidance and briefings to senior management and Trust Board
Equality section on Trust internet and intranet

Our Facebook page and Twitter account circulates opportunities for involvement to
over 35,000 people.

Was the consultation list reviewed during the 2024-25 reporting period? (tick one
box only)
X Yes [] No [ ] Not applicable — no commitment to review

The consultation list is reviewed on an ongoing basis.

Arrangements for assessing and consulting on the likely impact of policies (Model
Equality Scheme Chapter 4)

15

16

Please provide the number of policies screened during the year (as recorded in
screening reports):

181

Please provide the number of assessments that were consulted upon during 2024-
25:

Comprehensive Section 75 equality screenings have been completed and published, on
the policies implemented by the Trust up to the end of the reporting period, March 2025.
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The Trust also carried out two significant consultation processes during 2024-25; the
transformation of General Surgery Services and the Pilot of the Use of Body Worn
Cameras in the Emergency Department of Antrim Area Hospital.

The Trust also participated in the regional consultation process led by the Public Health
Agency (PHA) in respect of the new Health and Social Care NI Involvement and
Consultation Scheme.

0 Policy consultations conducted with screening assessment presented.

5 Policy consultations conducted with an equality impact assessment (EQIA)
presented.

1 Consultations for an EQIA alone (regional consultation led by PHA).

Please provide details of the main consultations conducted on an assessment (as
described above) or other matters relevant to the Section 75 duties:

Consultation: Transformation of General Surgery Services

The Trust held a public consultation on proposals for a reconfiguration of its General
Surgery service between the 23 of August and the 29" of November 2024. The
preferred option related to centralising emergency and major colorectal surgery in
Antrim, and high volume elective surgery in Causeway.

The Trust used several different methods of engagement to encourage interested
groups and individuals to provide feedback. This included in-person and virtual listening
events, hosted by independent facilitators and attended by 169 participants, staff
engagement events were held both before, and during, the consultation. The sessions
were attended by a total of 93 staff members. Engagement also took place with Trade
Union colleagues.

The consultation information was sent to the Regional Consultee list, made up of 445
organisations and representative groups as well as 684 local groups and organisations
including all of the Trust’s service user and carer groups, along with the Trust’'s
Involvement Network. The Trust sent information about the consultation and listening
events to all local MLAs, MPs, Councils and GPs. The consultation was posted on the
home page of the Trust’s website, along with our internal staff intranet site and on social
media.

An online proforma, hosted on Citizen Space, was also available to complete.

1,415 responses were received and the majority of respondents were not in support of
the case for change. The consultation gave the Trust a deeper understanding of where
the challenges with delivering the proposed transformation will be and provided the
Trust with an opportunity to deliberately address these challenges. A number of
mitigations were identified in order that the Trust can ensure that any proposed
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transformation meets its intended aims and contributes to improved accessibility