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The role that carers play in the health and wellbeing of the general population is
immeasurable and it is vital that they are recognised and supported. The Northern
Health and Social Care Trust is committed to supporting carers in the important
role they carry out and recognises that demands on carers are now greater than
ever,

Over the last few years the Northern Health and Social Care Trust implemented
the Caring for Carers Strategy (DHSSPS 2006), which has included a range of
measures to support carers. Whilst much has been achieved, it is time to update
and to develop a new Trust strategy which recognises the important role that
carers play and describes how we will support carers over the next five years.

Carers have been involved in the development of this strategy. We have spoken
to a number of representative groups and the priorities we have established are in
response to carers’ needs. The Trust welcomes the opportunity to continue to
work jointly with our carers as partners and other key stakeholders such as those
in the voluntary and community sector, to implement this Strategy.



As Chief Executive of the Northern Health and Social Care Trust, | am pleased to
introduce this Carer Strategy, which not only recognises the immense contribution
of informal carers but also outlines our priorities for supporting them over the next
five years.

Informal, unpaid carers come from all backgrounds and age groups, and every
caring situation is unique. While the term ‘carer’ is often associated with older
adults, caring responsibilities can begin at any stage of life. All carers provide a
significant and often sustained contribution, but for many young carers, this
contribution can be particularly long-lasting, with some remaining in a caring role
for extended periods.

Given the vital role that carers play in sustaining the Health and Social Care
system, we are committed to improving how we include, engage with, and support
them. | am aware that many carers can at times feel overlooked, and we want to
change that experience.

The aim of this Strategy is to ensure that carers receive improved, coordinated
support from the Trust, enabling a smoother caring journey—one where they feel
valued, heard, and confident in the services the Trust provides.




“I have been the Chair of the Carer Pathway Steering Group of the Northern Trust for
over 10 years and have been actively involved with a wide range carer initiatives across
Health and Social Care including at Department of Health level for more than 20

years. During this time, | have witnessed significant change in both progress and
ongoing challenges for informal, unpaid carers in their role and some meaningful
improvements in the recognition of carers as a stand alone priority group. While there
remains much more that can be done at a regional level, | am encouraged by the Trust’s
commitment to developing this draft Strategy, which offers an important opportunity to
consider how a more connected and collaborative localised system can better support
carers alongside the loved ones we care for”.

Sam Bell, MBE, carer

“As Deputy Chair of the Carer Pathway Steering Group, | am pleased to have been
involved with the development of this draft Strategy from the outset. | have been
involved with the Northern Trust for over 10 years and a wide range of locality working
groups such as the Local Commissioning Group and Strategic Planning Group for
children and can attest to the value of the Trust working closely with and involving
carers, listening to their voices and understanding a carer’s experience. | agree with
Sam, that this draft Strategy is a step in the right direction by the Trust to address
locally, many of the suggestions made by carers living in our Trust area. We are experts
in our own caring roles and our experiences should be regarded as central to shaping
services that are effective and responsive for both carers and our loved ones”.
Virginia Maxwell, carer



The Northern Health and Social Care Trust is one of the five Health and
Social Services Trusts in Northern Ireland. The Trust area covers 1,733
square miles, with a population of 479,000 and over 56,000 unpaid
carers, it is Northern Ireland’s largest geographical Trust. The
geographical area covered by the Trust is — Antrim, Ballymena,
Ballymoney, Carrickfergus, Coleraine, Cookstown, Larne, Magherafelt,
Moyle and Newtownabbey.
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A carer is someone who, without payment, provides help and support to a
family member or friend who may not be able to manage without this help due
to disability, illness or frailty. Carers can be adults caring for other adults,
parents caring for children with disabilities or young people under 18 who care
for another family member. The most common age for someone to take on a
caring role is 45-59 years meaning that for some people, they can be sandwich
carers, caring for an older person and a dependent younger person. Many
sandwich carers are also juggling caring with employment. We recognise that
caring responsibilities can arise at any stage of life and often continues through
the lifespan. The legislation in Northern Ireland defines a carer as ‘someone
who provides or intends to provide regular and substantial care on an informal
(unpaid) basis.’ [The Carer and Direct Payments Act 2002]

There are over 56,000 informal, unpaid family carers living in Northern Trust
area according to the 2021 census. [Northern Ireland Statistics and Research
Agency, Census 2021: Provision of Unpaid care]

M M e M



Young carers are
represented by Barnardo’s

Young Carer Service on the

Carer Pathway Steering
Group and some Young
Carer Champions attending
the Carer Listening Forum.

The Carer Hub acts as a
central point of contact in
the organisation for
informal, unpaid family
carers and staff for
information, signposting,
connection, to receive peer
support through the carer
support programme.

The Carer Hub connects
with carers through the
carer support programme
which is based on the Take
5 Steps to wellbeing and is
co-produced with carers.

h U b peer support

028 2766 1210 support programme

connect
information
signposting


https://www.northerntrust.hscni.net/services/carerhub/
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“‘Communicating clearly with the carer is
important and being involved in the
information given to the cared for person.”

“‘Having some guidance and advice
given regarding future provisions for
daughter with severe learning
disability.”

“Two way communication is vital —
being told by services what action will
be taken — any communication at all
good and bad.”

“Earlier support for me, as a young
carer and also for my family, would
enable me to focus on my education
and future”

“Transitions between special school
and adult services. We need
somewhere for them that is similar to

“At times we are in a minefield of services, school structure.

supports, things available — what is available, who
do we get in touch with and for what? The Carer
Hub is great for signposting us to other supports “The importance of face to face
outside of the Trust.” engagement with social work staff
cannot be over emphasised.”

“Visits are so important to clients and
carers. They ease the situation and help

with carers mindset — I am not “Getting time to deal with my own health
forgotten”. concerns as a carer.”

Carer engagement — Many carers have been involved in informing and co-producing this draft Strategy. From initially identifying the
key themes and priorities to co-producing the carer support programme and the ongoing partnership working with the Trust
throughout each year as members of engagement groups such as the Carer Pathway Steering Group, the Carer Listening Forum and
Northern Partnership and Population Health Committee.
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A young carer is someone under the age of 18, who provides care
and support to a family member or loved one with a long-term
illness, disability, mental health issue, or addiction. Their
responsibilities can include a wide range of tasks such as personal
care, household chores, emotional support, and managing
appointments, often balancing these duties with their own education
and social activities. Young carers may face challenges such as
emotional strain, social isolation, and the need for additional support
services. Ayoung carer is defined in The Children Order (NI) 1995
as ‘A child who provides or intends to provide a substantial amount
of care on a regular basis for a person aged 18 or over’.

Barnardo’s Young Carer Service delivers the young carer service in
the Northern Trust area supporting young carers in this age group
who are negatively impacted physically, socially, educationally or
emotionally by the caring role.

Hearing from young carers in our Trust area is vital as many have
told us they feel invisible when statutory services interact with the
person they care for. They have identified four priorities:

1. Improving identification, recognition and referral of young
carers by Trust staff and services

2. Effective multi-disciplinary working to support and meet the
needs of young carers (whole family approach)

3. Develop appropriate young adult carer support during the
transition from young carer services

4. Continued involvement of young carers in decision making
across statutory services.
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1. IDENTIFICATION

Q

Being recognised as a carer is the first step in
accessing information that may help in the
caring role.

Carers have told us that they often see
themselves as a spouse, partner, sibling or
parent before recognising they are a carer,
‘51% of carers said it took over a year to
recognise their caring role’. [Carers UK, 2022]

Young carers have told us they need identified
by adult services and recognition of the impact
of caring responsibilities on young carers,
including the impact on their aspirations and
development.

Caring can take on many forms and not all
caring situations are the same.

We would like to improve identification of
carers including young carers across all Trust
services.

A:ARER HEALTH AND ADVOCAR

i |'| i
Carers have told us that over time and as
they age, their own health needs are affected
by caring. Carers are vital partners in care in
supporting their family members and we

want to ensure carers own health needs are
prioritised.

‘35% of carers say their mental health is bad
or very bad at the moment with 30% of
carers stating their physical health is bad or
very bad’. [Carers UK, State of Caring
October 2025]

Carers have told us that at times they are
exhausted speaking up for their own needs
as well as the person they care for.
Advocacy can help a carer find their voice

derovide additional support while caring/




/ 3.INFORMATION \

Information for carers should be readily
available. Whether from Trust services
or the community sector. Information
should be accurate and up to date to
reduce confusion. Carers should have
access to trustworthy information at any
time.

The right information should be provided
to a carer at the right time, this includes;
at the point of entry to a Trust service,
whether at hospital admission, by a GP
or at assessment in a community team.

A whole-system approach to providing
information on support and care that

/ 4.COMMUNICATION \
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It is vital that the Trust communicates
effectively between its services and from
those services to family carers.

Carers have told us that communication
from services is important, especially at
key points in the caring role such as
moving between services, admission or
discharge from hospital. Staff have told
us that they strive to communicate
effectively with carers but would like to
see an improvement in this area.

Carers and young carers also value the
opportunity to communicate with the Trust
by being involved in various Panels,

includes all services for the carer and
wperson receiving the care. /

KForums and Boards. /




5.NAVIGATION

The Trust is a huge organisation to try and

navigate. Itis made up of various acute
and community based services.

Carers have told us that they find it difficult
at times to find out information, the right
person to speak to or know what to expect
from services or appointments.

Staff have told us that they provide what
information they can but with a changing
landscape this can be difficult.

We want to see services connect and
share information to provide a streamlined
journey through services for carers.

6.TRANSITIONS

”)

When patients and service users move
between services, this is called transition.

Carers have told us that this is the time
when they feel they need the most support,
communication and information.

Staff have highlighted to us the various
transitions that can take place in the caring
journey such as; admission to and
discharge from hospital, moving from
children’s services to adult services.

Young adult carer need support during the
transition from young carer services.

We want to see clearer transition pathways
in the Trust so carers are supported
effectively.
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