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Subiject: Approval of addendum for Upgrade of Endoscopy Date of Meeting:
Decontamination Equipment and Ventilation 27" November 2025
systems in Antrim Hospital Day Procedure Unit
Prepared By: | Brian Boyd Trust Decontamination Manager
Approved By: | Trust Board

Presented By: | Dr George Gardiner

Purpose
To provide a summary of the addendum required for the Approval v
upgrade of Endoscopy Decontamination Equipment and Assurance

Ventilation systems in Antrim Hospital Day Procedure Unit for Update
Trust Board approval.

Noting

Strategic Objectives
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Care Experience
v v v

Risk — please note if links to any principal, corporate or divisional risk

Without investment into Antrim Day Procedure Unit there was an
increased risk of —

*Terminal failure of Endoscope Decontamination Equipment resulting
in no Endoscopes being processed and procedures potentially being
cancelled.

Failure to comply with HTM01-06, HTM 03-01 & BSEN16442:2015
*Potential adverse effect on patient safety

*Non-compliance to HTM03-01

Committees/groups where this item has been presented before

Medical Device and Decontamination Committee

Acronyms

N/A

Executive Summary

Original Approval Value: £1,448,197 (24/11/22)
+

(Previous Addendums)
£48,629 (30/05/24) + £188,000 (22/10/24) + £1,500 (25/11/24) + £3,000 (12/12/24) + £77,500 15/01/25

Please note project now completed

Current Addendum to allocation -BD230048
£22,717 for approval

This current addendum is required as a result of a number of compensation events being negotiated since
project completion and should get us to final account on the project

The purpose of the original business case approved was to ensure the continuity of Endoscopy services on
the Antrim Hospital site by providing clinical staff with the appropriate clean equipment for procedures. This
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will ensure staff and clients of Antrim Hospital Day Procedure Unit are provided with a safe, comfortable
and compliant environment.

st

Replacement of the decontamination equipment will ensure that the machines are compliant reliable and
with manufacturers support to ensure the Endoscopy service can continue at full capacity.

Introduction of a 30-day vacuum pack storage system will negate the need for reprocessing of endoscopes
after they have reached their 7 day expiry.

Replacement of the Endoscope Washer Disinfectors, Drying Cabinets, Upgrade of the Ventilation system
and a redecoration throughout ensured compliance with HTM01-06, HTM03-01 & BSEN16442:2015
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