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Trust Board Briefing Paper

Reference Number: TB148/11/E

Date of Meeting: 26" January 2023

Presenting Director: Owen Harkin

Subject: General Capital Management Policy — update to TB
approval levels for Capital Business Cases

Purpose: For noting

Approval/Noting

Background: The General Capital Management Policy has been

reviewed in light of the above alongside a general
update in line with the required policy review date
and new DOH guidance. The policy was approved
at SMT on 28™ November 2022 and will be tabled at
the Policy Committee on 26" January 2023.

General Capital Management Policy

Revisions to Policy No. 1139 following:

e Updated DoH Guidance in July 2021 including the new business case
templates

e Review of Delegated Limits including a comparison with other Trusts

e General Increase in Cost of Schemes / Equipment

Amendments:
1. Based on a review against other Trusts it has been concluded that our
current limit at £250Kk is too low. We undertook a review of those approved
at Trust Board as set out below:

<£25k | £25k- £250k- £500k- +£1m Total
£250k £500k £1m
2022/23 6 29 10 7 53
2021/22 40 79 12 11 2 144

[EnN

It is proposed based on the above to increase the TB delegated limit to
£500K in line with other Trusts and the increasing capital costs. As a result,
approximately less than half the number (8) going to Trust Board last year
compared to the actual (18).

Given the need for further review and scrutiny this volume seems more
appropriate and targets the resources of the Board at the highest value and
hence risk cases.
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2. Due to the current prevailing increase in capital costs it is proposed that if
the scheme cost increases beyond the original Business Case approval
level due to inflation / market rates only, an addendum can be done and
approved through normal delegated limits (once agreed as per above).
This is a change from the rule where any cost above 10% require a revised
business case. This however does not apply where there has been a
change in scope of the project where re-approval of the business case is
required where the cost increase (as a result if change in scope) is greater
than 10%.

The table below provides a summary of the proposal:

To note: Where the cost of a scheme crosses thresholds (for example, where a
business case previously approved at £480k is now in excess of £500k) and the
business case requires to be updated to reflect this cost increase (either inflation
and / or scope), the above rules apply.
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