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Purpose

The purpose of this report is to provide a summary of the business undertaken by the Northern
Partnership and Population Health Committee.
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Summary of Committee Business

The Committee held a workshop on 24 Feb 2025. The workshop’s objectives were to:

o Consider existing definitions of population health and agree a local definition
¢ Facilitate a discussion about the vision and aims of the Committee’s population health objectives
e Agree a set of common values for the work of the Committee.

Significant progress was made in all three areas and work is underway to close off outstanding issues ahead
of the next meeting on 27 May.

The agenda for the next meeting of the Committee will include:

Final sign-off of agreed definition of population health and common values
Consideration of how the Trust as employer can promote population health
Focus on place-based initiatives in Rathlin and Draperstown

Feedback on the establishment of the Northern Area AIPB.

Our future focus will include identification of opportunities for Trust staff and partners to develop innovative
ways of working together, in a ‘test and learn’ approach.

Reports Approved by the Committee

None.
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