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June 2024

Trust Board

approval

August 2024

Strategy 
Launch

August 2024 
to date

Year 1 Action 
Plan 

September 
2024

Regional 
Health and 
Wellbeing 

Framework 
launch

May 2025

Year 2 action 
plan 

workshop



Our Strategy



Enablers

Communication
• Clear and consistent 

messaging and 
branding

• Multi-channel 

communication

• Engaging and open 

two-way 

communication with 

staff

Infrastructure
• People e.g. OH, TU, 

OD, Champions and 

regional networks

• Governance

• Digital and data 

focused
• Physical environment

Culture
• Open, just and 

learning 

environment

• Skilled and visible 

leadership

• Shared values

• Trauma-informed 

practice
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Health and 
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Stepped approach
Respond

Support

Promote

InfrastructureCulture Communication

Inclusion and belonging



Physio self-referral – 

596 staff referred 

during 24 – 25 period

380+ champions

Year 1 update

380+ registered

Increase of 67.5%

users

‘Get Ready for 

Change’ – 250 

attended sessions
Finalist at upcoming 

PRCA Dare Awards

Arts and wellbeing

programmes fully 

booked

Domestic and Sexual 

Abuse –

commendation for 

Marketing Campaign at 

Hummingbird Awards 

Fatigue management – 

43 registered for Feb 25 

programme

233 members of staff 

registered for Burnout 

/ Stress sessions in 

early 2025

Roadmap launch and 

dissemination 

campaign

Take 5 for teams 

continues to take  

referrals with waiting 

list

595 registrations for 

summer 24 wellbeing 

sessions

Fuel Up for Free 

financial wellbeing 

initiative – 4,715 free 

breakfasts given out

1,000+ staff entered i-

matter monthly 

competitions from Feb-

May

Over 600 staff availed 

of free will writing 

service during summer 

24



Year 2 action planning

Critical 
incident 
support 

Menopause

Stress

Long-term

 conditions

Bereavement

Team 

Wellbeing 

MOVA

Neurodiversity 



Next steps

Confirm 
year two 

action plan

Continued health, 
wellbeing and 

inclusion 
communications 

Close out 
year one 

action plan



Thoughts and feedback
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