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QMS: Quality Management System

Around 600 staff and service users participated in the design of this strategy which articulates the ‘O’ of
the Strategic objectives, with 5 strategic priorities to Continue to Improve Outcomes and Experience.

Trust Board participated in this engagement at their April meeting. The final document was approved at
Executive Team on 12" September and had a soft launch with Chair and Chief Executive on 18" September.
There will be a more formal launch of the workstreams in the document at an event in March 2025.
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