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Northern Health and Social Care Trust
Feedback Report to Trust Board

	Report from:
	Audit Committee

	Author of Report:
	Stevie Lennon, Interim Director of Finance

	Lead Director: 
	Stevie Lennon, Interim Director of Finance

	Presented By: 
	Paul Douglas, Non-Executive Director/Committee Chair

	Date of Meeting: 
	11th May 2026

	Purpose 

	To provide Trust Board with an update from the meeting of the Audit Committee held on 11th May 2026.

	Strategic Objectives (select)

	Build Northern Partnerships and Integrate Care
	Continue to improve Outcomes & Experience
	Deliver value by optimising Resources
	Nurture our people, enable our talent and build our Teams
	Improve population Health and address health and social care inequalities
 

	
	
	
	
	


	Summary of Committee Business 

	The following areas of Committee business were noted at Audit Committee on 11th May 2026: 
· Overall limited assurance reported across Internal Audit work for 2025/26, reflecting ongoing challenges across the Trust and wider sector. 
· Positive progress noted in closing audit recommendations, but a number remain outstanding requiring continued focus. 
· Committee requested further updates and action plan to improve assurance position in 2026/27. 
Key Risk Areas / Limited Assurance Audits
· Waiting List Initiative (WLI) contracts:
· Limited assurance with significant findings.
· Risks largely regional in nature, requiring DoH/SPPG leadership and coordination. 
· Medical Recruitment & Retention:
· Limited assurance; absence of a formal strategy previously.
· New group established with KPIs and pilot initiatives underway. 
· Business Continuity:
· Progress made but assurance remains limited.
· Majority of recommendations implemented or nearing completion. 
· Surgical Triage:
· Continued delays and lack of alignment with consultant job plans.
· Improvement noted but further work required; dependent on wider service review. 

· IT Asset Management:
· Mixed assurance (satisfactory in lifecycle management; limited in utilisation).
· Issues with unused/traceability of devices; further management action planned. 
Areas of Improvement / Satisfactory Assurance
· Clinical & Social Care Audit – satisfactory assurance, no significant issues. 
· Mental Capacity Act compliance – satisfactory with ongoing improvement actions. 
· Job Planning Follow-Up – now satisfactory following significant progress. 
· Internal Audit Plan 2026/27 approved by Committee. 
· Focus areas include cyber security, governance processes, and regional audits. 
· Action plan to address limited assurance to be brought to next Audit Committee. 
· External audit fieldwork commenced (May 2026)
· Findings to be reported in June Audit Committee. 
· Increase in live fraud cases noted, although several cases closed. 
· Ongoing significant investigation relating to a Trust Care Home (PSNI involvement).
· Request to enhance reporting (e.g. financial value of cases)
· Draft Annual Report & Accounts reviewed, with positive performance highlighted
· Charitable Funds position improved: Stronger investment performance (rebate received) along with an increase in donations.
· Losses & Special Payments schedule reviewed in line with DoH requirements. 


	Reports Approved by the Committee

	

N/A



	Items for Escalation to Trust Board

	
N/A







We provide compassionate care with our community, in our community

	Trust Board Reference Number:
	TB172/11/F
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