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Northern Health and Social Care Trust
Feedback Report to Trust Board

	Report from:
	Report from Charitable Trust Funds Advisory Committee 

	Author of Report:
	Stevie Lennon, Interim Director of Finance 

	Lead Director: 
	Stevie Lennon, Interim Director of Finance  

	Presented By: 
	Anne O’Reilly, Trust Chair / Committee Chair 

	Date of Meeting: 
	18th May 2026

	Purpose 

	To provide Trust Board with an update from the meetings of the Charitable Trust Funds Advisory Committee on 18th May 2026. 

	Strategic Objectives (select)

	Build Northern Partnerships and Integrate Care
	Continue to improve Outcomes & Experience
	Deliver value by optimising Resources
	Nurture our people, enable our talent and build our Teams
	Improve population Health and address health and social care inequalities
 

	
	
	
	
	


	Summary of Committee Business 

	The following business was addressed and noted by CTFAC on 18th May 2026: 

· New Non-Executive Director (Paul Douglas) confirmed to join the Committee, with arrangements put in place for inclusion in governance processes.

· Draft Trustees Report and Accounts 2025/26 reviewed and approved, highlighting:
-  Positive investment return (£886k), reversing prior year losses.
-  Sustained high levels of charitable donations.
-  Demonstrable impact across services, including mental health and day centre support

· Enhanced report format, including improved presentation and focus on impact, welcomed by the Committee.

· Increased awareness and engagement attributed to internal communications, StaffNet, and divisional business manager involvement. 

· Clear governance pathway for Trustees Report and Accounts noted (external audit, Audit Committee, Trust Board approval, Public Accounts submission). 

· Agreement in principle to explore broader strategic use of charitable funds, including capital enhancements and innovation projects. 

· Key governance considerations emphasised: use of funds for enhancements only, protection of smaller initiatives, and robust business case development. 
· Potential focus areas identified include innovation, pilot projects, workforce development, and collaboration opportunities. 

· Importance of strengthened communication and engagement across divisions highlighted to support proposal development. 

· Terms of Reference approved, with agreement to move to an annual review cycle.

	Reports Approved by the Committee

	
None



	Items for Escalation to Trust Board

	
None 






We provide compassionate care with our community, in our community

	Trust Board Reference Number:
	TB172/13/H



image2.PNG
Care ¢ Compassion e Community




image1.jpeg
Northern Health
and Social Care Trust




