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Northern Health and Social Care Trust
Feedback Report to Trust Board

	Report from:
	Report from Resources Committee 

	Author of Report:
	Stevie Lennon, Interim Executive Director of Finance 

	Lead Director: 
	Stevie Lennon, Interim Executive Director of Finance

	Presented By: 
	Scott Armstrong, Non-Executive Director / Committee Chair 

	Date of Meeting: 
	23rd March 2026


	Purpose 

	To provide Trust Board with an update from the seventh meeting of the Resources Committee.  

	Strategic Objectives (select)

	Build Northern Partnerships and Integrate Care
	Continue to improve Outcomes & Experience
	Deliver value by optimising Resources
	Nurture our people, enable our talent and build our Teams
	Improve population Health and address health and social care inequalities
 

	
	
	
	
	


	Summary of Committee Business 

	The seventh meeting of the Resources Committee took place on 23rd March 2026 and the following was noted:  
· The Committee received a detailed update from the Children and Young People (CYP) Division highlighting significant operational and financial pressures.
· Adult dysphagia waits exceed 800 days, children’s SLT waits show 75% breaching targets, and there are sustained pressures across ADHD (2,211) and ASD (5,310) pathways.
· Corporate Parenting costs remain elevated due to placement availability, transport requirements and increasing case complexity.
· Meaningful improvement noted in CAMHS performance following redesigned triage and group interventions.
· The Trust’s financial position for 2025/26 is forecast to break even due to non‑recurrent Treasury Reserve funding; underlying deficits persist regionally.
· Savings delivery remains track for 2025/26.
· Delivering Value governance is being refreshed to strengthen accountability and align reporting with measurable outcomes.
· Emergency care pressures remain significant, including ambulance handover delays and ED flow issues.
· ICT updates noted heightened cyber‑security risks, successful encompass upgrade delivery, and dependency on regional arrangements for legacy system replacement.
· Sustainability updates highlighted statutory reporting and progress on energy‑efficiency schemes.
· Committee reviewed revenue business cases, Q3 Contract Awards and PPE learning, with no items requiring escalation.


	Reports Approved by the Committee

	
· There were no annual reports approved at the Committee on 23 March 2026



	Items for Escalation to Trust Board

	
· No items for escalation 






We provide compassionate care with our community, in our community

	Trust Board Reference Number:
	TB172/12/G
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