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Northern Health and Social Care Trust
Cover Sheet for Reports to the Trust Board

	Report Title:
	Statutory Functions Accountability Return 2025/26 and Statutory Function Action Plan 2026

	Author of Report:
	Lee Wilson, Assistant Director, Social Work Governance, Workforce Development and Training Department

	Director Lead: 
	Maura Dargan, Divisional Director Children and Young People & Executive Director of Social Work

	Presented By: 
	Maura Dargan, Divisional Director Children and Young People & Executive Director of Social Work 

	Date of Meeting: 
	24 June 2026

	Purpose:
	For Assurance  ☐
	For Assurance and Approval  ☒

	Strategic Objectives (select)

	Build Northern Partnerships and Integrate Care
	Continue to improve Outcomes & Experience
	Deliver value by optimising Resources
	Nurture our people, enable our talent and build our Teams
	Improve population Health and address health and social care inequalities
 

	
	
	
	
	


	Background

	Reports on the Trust’s Annual and Interim Statutory Function compliance, including six-monthly Corporate Parenting Reports, are presented to the Trust Board twice yearly. 
Within the Northern Trust, established governance mechanisms ensure that professional leadership, control, and oversight of statutory and regulatory compliance are reviewed regularly. The Trust’s Social Care Governance Steering Group, convened eight months each year, provides focused oversight of statutory function delivery, identifying areas for development, improvement, and risk management. 
Assurance is also supported via oversight through Trust Board Governance Committees, and reporting to the Standards and Compliance Committee, Safety and Care Quality Committee, and People and Culture Committee. 
Divisional, Corporate and Principal Risk Registers are used to record risks, name owners, set timescales and test whether controls are working.
These arrangements provide a clear line of sight from front-line service pressures to senior decision-making. They also give TB assurance that risk is not hidden, that serious issues are escalated, and that improvement work is being tracked.
In line with the Trust’s Statutory Functions process, the annual reports are submitted to the Trust Board for oversight and retrospective approval.


	Items for Escalation to Trust Board

	TB is asked to approve the 2026 Statutory Function Reports, note the evidence of pressure and improvement, and endorse the statutory-function action plan. 
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